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Introduction 
 

The 2009 National Conference on Volunteering and Service, co-hosted by the Points of Light 

Institute & HandsOn Network (POLI/HON) and the Corporation for National and Community 

Service (CNCS), was held in San Francisco, California from June 21
st
 through June 24

th
. This 

annual Conference provides members of the volunteer and service sector with opportunities to 

learn, connect, and be inspired through: workshops, plenary sessions, special events, service 

projects, exhibits, and specialized corporate tracks. Over 5,200 registered participants attended 

the Conference, which offered 184 workshops, 45 pre-conference sessions, 41 special function 

sessions, seven forums, seven immersion-learning sessions and one community “Playground 

Build” service project, co-hosted by First Lady Michelle Obama and California’s First Lady 

Maria Shriver. For this year’s Conference Workshop evaluation, 90 of these sessions were 

randomly sampled.  

 

During the Conference, participants in 82 of the 90 sampled sessions filled out more than 2,300 

session evaluations. In addition, the Conference Volunteers, who acted as session evaluation 

assistants, completed evaluation forms addressing the quality, logistics and environment for 78 

of the 90 sampled sessions. In the month following the Conference, 2,200 conference registrants 

also completed an on-line, overall Conference evaluation, leading to a response rate of 55 

percent. This report outlines the findings from these three methods of evaluation. Further, this 

report compares these findings to findings from the past two years. Unless otherwise noted, the 

past findings are drawn from the document “Participant Evaluations: 2008 National Conference 

on Volunteering and Service” (Vicinanza, Murray, Gabbard & Reliford, 2008). 

Overview of Findings 

Overall Conference Survey Highlights 

Conference Goals, Message, and Networking: The Conference aims to build participants’ service 

and volunteering related knowledge and skills, communicate a national call to service, honor the 

achievements of people engaged in service and meet the professional development needs of 

those engaged in service. It also provides a venue for participants to network with other service 

professionals, meet new partners and establish new connections. The Conference participants 

agreed that the 2009 conference met these goals. A large majority of respondents agreed that the 

conference communicated a national call to service (96%), that the Conference honored the 

achievements of people engaged in service (86%), and that the Conference met professional 

development needs (84%). Most respondents agreed that they learned effective practices that 

they could apply to their work (87%), they are better prepared to meet needs in their 

communities (72%), and the Conference helped them exchange relevant ideas and information 

with their peers (88%).  

 

Communications Strategies: Conference organizers leveraged automated text messaging and a 

wide range of technology in an effort to reduce unnecessary paper use, and in an 

acknowledgement of the growing use of on-line social networking sites (i.e., Twitter and 

Facebook). These communication strategies were used to keep registrants informed about 

Conference events and schedules before and during the conference.  More than half (51%) of 

survey respondents felt that these technologies were useful in communicating conference 
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information. One third (33%) of participants used one or more of the technology services 

offered, with the largest proportion (16%) signing up to get text message conference updates.  

Both ratings and comments related to Communications Strategies indicated that, while 

respondents appreciated the efforts to integrate technology, further adjustments were needed to 

ensure that the technologies were working well (e.g., that individuals who signed up for text 

messages received them, that e-mail messages were timely) and were appropriately used (e.g., 

that the content of text messages and e-mails was informative). 

 

Respondent Comments: Content analysis of 724 respondent comments from the Overall 

Conference Survey shows that almost half of the respondents (42%) offered positive comments 

that usually included praise for the general conference quality. One participant wrote, “Well 

done, excellent experience, great variety, motivational on many levels!!!” (Comment on Overall 

Conference Survey, 2009). The remaining comments (58%) contained concerns or suggestions 

for improvements which covered a wide range of topics including Conference communications 

strategies, costs and session quality. Although attendees appreciated efforts to keep the 

Conference green, multiple participants expressed concern about the lack of handouts and 

presentation materials during sessions. One participant commented, “What I found the most 

problematic was there were no handouts to go with the information, made it very hard to follow 

some of the sessions” (Comment on Overall Conference Survey, 2009). 

 

Overall Rating: Overall, survey respondents found the Conference to be valuable and of high 

quality. Many indicated that they plan to attend the Conference again next year. A large 

percentage of respondents (84%) felt that the Conference was worth the cost of attending and 

almost all respondents (91%) rated the overall conference quality as “excellent” or “good”. Two-

thirds of respondents (67%) indicated that they were “extremely likely” or “likely” to attend the 

2010 Conference.  

 

Conference Workshop Survey Highlights  

The Conference overall survey results indicated that the workshop sessions were the most highly 

valued part of the Conference. Session respondents agreed presenters were well prepared (94%) 

and effective (90%). The individual workshops evaluated were rated as “excellent” or “good” by 

almost all the participants (90%). Comments on the Workshop Surveys supported these high 

ratings and were generally positive. A common theme for improvements, however, was a request 

for additional handouts and supporting materials, mirroring the concerns expressed on the 

Overall Conference Survey. 

 

Evaluation Assistant Observation Highlights 

Evaluation Assistants’ observations of 78 sessions indicate that the environment provided at the 

Conference was conducive to learning. Sessions incorporated multiple modes of presentation,   

encountered few technological difficulties (8%) and were of a good length for the content (80%).  

Rooms were of sufficient size (70%) and were set up appropriately for the session (90%).  

Session observers (92%) agreed presenters were well prepared and effective. The individual 

workshops evaluated were rated as “excellent” or “good” by most observers (85%). In addition, 

presenters, when asked, presenters noted that the audiences were engaged in the material 

presented (81%), that they were “Very” or “Somewhat” satisfied with the meeting space (91%) 

and that the conference staff was supportive (90%).  
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Year to Year Comparisons 

Since its inaugural conference in 1992, the Conference has grown from 1,200 attendees to over 

5,200. The proportion of attendees who reported attending the previous year has grown from 28 

percent in 2008 to 35 percent in 2009. Ratings for most Conference logistics have improved over 

the past three years. A higher percent of 2009 respondents (81%) said that Conference goals and 

other information were clearly communicated, compared to 2007 (65%) and 2008 (73%). Gains 

were also seen in the proportion of the 2009 respondents who said that it was easy to register for 

the Conference (75%), up substantially from 2007 (56%) and 2008 (65%). Overall ratings for the 

Conference have improved from 2007 through 2009. More respondents (84%) felt that the 2009 

Conference was worth the cost of attending, compared to 2008 (76%) and 2007 (79%). Increases 

were also seen in the proportion of 2009 attendees who indicated that they were “extremely 

likely” or “likely” to attend the next year (67%) compared to 2007 (53%). 

 

Recommendations and Conclusions 

Overall, the 2009 Conference evaluation data indicates that the Conference was well received 

and highly valued. Several areas where a need for improvement was noted in 2008 were 

successfully addressed. Recommendations for next year, based on the available evaluation data 

include: 

 

• Ensure that technology used in communications is functioning well so that people receive the 

technology updates they register for and that messaging capacity is judiciously used.  

• Ensure that sessions have appropriate, but brief, handouts.   

• Last minute room and session changes should be avoided if possible.  If changes are made, a 

Conference volunteer should be sent to post appropriate signage and re-direct participants as 

necessary. 

• Where possible, continue changes implemented this year to improve the registration process 

and decrease attendee costs. 

 

The evaluation data collected about the 2009 National Conference on Volunteering and Service 

strongly suggest attendees were satisfied with the conference, the workshop presenters, the 

workshop content and the learning environment. The three years of data show that several areas, 

including the conference registration experience and the cost of attending, have improved and 

that the proportion of attendees who return each year has consistently grown. The survey results 

show that the vast majority of attendees believe the 2009 NCVS to be a valuable experience and 

that the conference helps to inspire and support their work in National Service.  

 

Conference Evaluations 

Conference Attendance  

The 2009 National Conference on Volunteering and Service had the highest attendance recorded 

since the Conference’s inception in 1992. Overall, the conference has grown over the years from 

1,200 in 1992 to over 5,200 in 2009, with a spike in attendance in 2000, due to the third 

anniversary of the President’s Summit, the Points of Light Foundation’s 10 year anniversary, and 

the launch of America’s Promise (Evaluation Report, 2007). Chart 1 illustrates Conference 

attendance growth over the past 17 years. 
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The composition of attendees at the 2009 National Conference on Volunteering and Service 

draws from a wide range of service professionals and volunteers, as well as from those who work 

with service professionals and volunteers in the business and government sectors. Although the 

attendees are diverse, a plurality each year come from Corporation for National and Community 

Service (CNCS) affiliated programs and projects. In addition, changes to registration procedures 

this year resulted in an increase of participants registering in one of several “discount” categories 

to receive reduced or waived conference registration fees. These categories included Students, 

Universities and Colleges, and Conference Volunteers. Chart 2 shows that 34 percent of National 

Conference attendees were CNCS affiliated (Senior Corps, AmeriCorps*State/ National/VISTA 

and others), and another 27 percent were representatives of Nonprofits, Businesses, Government, 

and POLHON affiliates. Nonprofit representation increased by 6 percentage points from last 

year, almost doubling their attendance numbers. Individuals with discounted or waived 

registrations accounted for 15 percent of attendees and the other 18 percent of attendees either 

selected another registration category or did not provide one. Six percent of attendees were 

CNCS and POLI/HON staff.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 2: Conference Attendance by Affiliation
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The Conference Evaluation Survey is collected on-line, via e-mail. In order to participate, 

registrants must provide a valid e-mail address. In all, 4,329 of the registered attendees provided 

an e-mail address, and of these, 4,089 were working at the time of the survey. The proportion of 

respondents was similar, in most categories, to the proportion of registered attendees who 

provided e-mail addresses (within six percentage points). There were three exceptions to this:  

Senior Corps attendees were slightly more responsive to the survey (21% of survey respondents 

versus 15% of registrants with e-mails), Nonprofit attendees were less responsive (13% of survey 

respondents versus 19% of conference registrants with e-mails) and respondents registered as 

“other” were least responsive (12% of survey respondents versus 20% of conference registrants 

with e-mail). Overall, Conference volunteers were least likely to have an e-mail listed in the 

registration data with only 52 e-mail addresses out of 482 registered volunteers. 

 

In total, 37 percent of the 2,200 Conference Evaluation Survey respondents reported attending a 

previous National Service Conference, and 35 percent reported attending last year’s Conference 

in Atlanta, a greater proportion than the 28 percent of Atlanta participants who reported 

attending the 2007 conference. Conference Evaluation Survey respondents represented the 

diversity of those engaged in service, ranging in age from 18 to over 65 years old. The largest 

single age group was participants who were 25 to 34 years old. In all, 80 percent of the 

Conference Evaluation Survey respondents were female, 70 percent were Caucasian, 13 percent 

were African-American, and six percent were Hispanic. 

 

Chart 3 illustrates that Conference session attendance was high, with 70 percent of respondents 

going to five or more sessions, similar to 2008 and 2007, when 69 and 67 percent of respondents, 

respectively, attended five or more sessions. Senior Corps attendees had particularly high session 

attendance, with 86 percent of them attending five or more sessions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As detailed in Chart 4, a high proportion of all respondents (83%) attended three or more days of 

the Conference with Senior Corps most likely to attend three or more days (91%).  

 

 

Chart 3: Percent of Respondents Attending Five or more Workshops
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The Conference was held over a four day period from June 21
st
 through June 24

th
, 2009.  Almost 

all respondents (90%) reported attending on the 23
rd
 with similar proportions attending on the 

22
nd
 (88%) and the 24

th
 (86%).  Just 28 percent of respondents attended on the 21

st
, the day 

before the opening plenary, and the first day of the Advanced Volunteer Management Institute as 

well as several other pre-conference gatherings. 

 

This year, Overall Conference Survey respondents were asked to rank features of the conference 

in order of importance to them. Overall, respondents found the conference workshops and 

networking opportunities to be the most important with all groups choosing the Conference 

Workshops as either the first or second most important feature. POL Affiliates indicated that 

networking was most important to them, ranking the workshops second. See Table 1, below, for 

further elucidation of ranking of conference features. 
  

Table1: 
Conference 
Features Ranking  

All 
Groups 

AC*State/ 
National 

Senior 
Corps Nonprofit 

POL 
Affiliate Staff 

Business/ 
Government 

Other 
CNCS Other 

Workshops  1 1 1 1 2 2 1 1 1 

Networking  2 3 2 2 1 3 2 3 2 

General Sessions 3 2 3 3 3 1 3 2 3 

Special Events 4 4 5 5 4 7 5 7 5 

Forums  5 6 6 4 7 4 4 5 4 

Immersion Learning  6 7 8 7 6 6 6 6 7 

Preconference 
Activities  

7 8 7 6 5 8 8 4 6 

Preconference 
AC/SC Activities 

8 5 4 9 9 5 9 9 9 

Other  9 9 9 8 8 9 7 8 8 

 

Chart 4: Percent who Attended Three or More Days
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What Attendees Gained from the Conference 

Knowledge and Skills 

The survey asked Conference attendees about the knowledge, tools and skills they had gained by 

attending the Conference. As demonstrated in Chart 5, 71 percent of respondents agreed they had 

increased their knowledge regarding building the capacity of engaging volunteers in service, a 

similar proportion to 2008, when 69 percent agreed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 6 shows that over 72 percent of respondents agreed that, as a result of attending the 

Conference, they were better prepared to meet the needs in their communities.  

AmeriCorps*State (76%), agreed with this statement most often and Nonprofits least often 

(66%). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 5: I understand better how to build capacity to engage volunteers in service:
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Chart 6: I am better prepared to meet needs in my community:
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As indicated by Chart 7, a large number of respondents (87%) felt that, at the Conference, they 

had learned practices they could apply in their work. AmeriCorps*State/National participants 

(90%) agreed with this statement most often. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 8 illustrates that many respondents (74%) felt that the training materials they received at 

the Conference were useful, with AmeriCorps*State/National participants (78%) agreeing most 

often and POL Affiliates agreeing least often (67%). Overall, however a smaller proportion of 

the respondents to the 2009 survey found the materials useful than did the respondents to the 

2008 survey (74% vs. 84%). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 7: I learned effective practices that I can apply to my work: 
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Chart 8: The training materials I received at this conference are useful:
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Networking and Connections 

Across all groups, the Networking opportunities offered by the Conference were ranked as the 

second most important conference feature after the Conference Workshops. Conference 

attendees valued the opportunities they had to connect with peers, partners and funders.  

 

Chart 9 shows that, similar to prior years, a high proportion of respondents (88%) agreed that the 

Conference helped them exchange relevant ideas and information with peers.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 10 illustrates that 73 percent of respondents agreed that the Conference helped them 

connect with potential partners in service, with CNCS and POLI/HON staff (91%) agreeing most 

often and Senior Corps agreeing least often (64%). This is very slightly higher than the 

proportion of respondents who agreed with this statement for the 2007 Conference (69%) and the 

2008 Conference (71%). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 9: This Conference helped me exchange relevant ideas and information with peers:
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Chart 10: This Conference helped me connect with potential partners in service:
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As detailed in Chart 11, almost half of respondents (46%) agreed that the Conference helped 

them to connect with potential funders and/or resource persons with Senior Corps agreeing least 

often (34%). The proportion of respondents who agreed that the Conference helped in this area 

has grown somewhat, from 39 percent in 2007 and 41 percent in 2008.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conference Message Communication 

The National Conference on Volunteering and Service offers messages each year that center 

around communicating a national call to service, meeting professional development needs and 

honoring the achievements of people engaged in service. The Conference continued to 

communicate these messages strongly and clearly in 2009. In addition to these messages, the 

Conference’s opening and closing sessions also aimed to increase attendees’ understanding of 

the current Conference’s theme, which was “civic.energy.generation”. 

 

As shown in Chart 12, 96 percent of respondents agreed that the Conference communicated a 

national call to service. This proportion shows a substantial improvement over the 75 and 88 

percent of respondents who agreed with this statement for the 2007 and 2008 Conferences 

respectively. 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 12: Communicated a national call to engage in community needs oriented service
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Chart 11:This Conference helped me connect with potential funders/resource persons: 
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As detailed in Chart 13, 84 percent of respondents agreed that the Conference met professional 

development needs of those who work with service organizations or volunteers, with CNCS and 

POLI/HON staff (91%) agreeing most often. This is an increase over the 80 percent who agreed 

with this statement for the 2008 Conference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As can be seen in Chart 14, the majority of respondents (86%) agreed that the Conference 

honored the achievements of people engaged in service, with CNCS affiliated respondents 

agreeing more often than non-CNCS affiliated respondents. Overall, a similar proportion (88%) 

agreed with this statement for the 2008 Conference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 13: The conference met professional development needs
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Chart 14: The conference honored the achievements of people engaged in service:
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As shown in Chart 15, the vast majority of respondents (87%) agreed that the Opening General 

Session helped them understand the importance of “Civic Energy” and the implications of the 

Serve America Act to the volunteering and service movement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In addition, as illustrated in Chart 16, the majority of respondents (69%) agreed that the Closing 

General Session stressed the importance of “Energy Generation” and how participants can carry 

the messages, resources and learning from the Conference back to the community, with POL 

Affiliates (58%) least likely to agree with this statement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 15: The Opening General Session helped me understand the importance of 

"Civic Energy" to the volunteering and service movement :
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Chart 16: The Closing General Session helped me understand the importance of 

"Energy Generation":
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AmeriCorps and Senior Corps Targeted Sessions 

At this year’s Conference, both AmeriCorps*State/National and Senior Corps had specific 

sessions targeted for them throughout the Conference. Just under half (44%) of the survey 

respondents noted that they were affiliated with AmeriCorps*State/National or Senior Corps, and 

elected to answer questions about sessions targeted to their group. 

AmeriCorps and Senior Corps Perceptions 

AmeriCorps*State and National made up 16 percent of attendees and 23 percent of survey 

respondents, while Senior Corps made up 12 percent of the conference attendees and 21 percent 

of survey respondents. Chart 17 shows that the majority of these respondents reported that they 

were able to find sessions that met their needs (76-77%), the Conference helped them better 

understand their job (66-72%) and the portions of the Conference targeted to them met their 

expectations (65-74%). Overall, Senior Corps attendees rated these aspects of the Conference 

lower than AmeriCorps*State/National attendees, and ratings for both groups are lower across all 

three items when compared to last year’s ratings (74%-89%). This year’s Conference did not 

include the same extent of AmeriCorps and Senior Corps targeted conference and pre-conference 

activities as the past two years, and that is likely reflected in the somewhat lower ratings attained 

this year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What AmeriCorps and Senior Corps Attendees Liked Best 

AmeriCorps and Senior Corps conference attendees shared what they liked most about their 

sessions at the National Conference. The top response to this question was the helpful 

information received on future plans and policy updates from sessions, Town Hall meetings and 

Forums. In addition, Senior Corps attendees affirmed that these sessions “provided a good basic 

understanding of the grant requirements” (Comment from Overall Conference Survey, 2009), 

while AmeriCorps attendees enjoyed sessions that focused on single items such as Grant 

Closeouts and My AmeriCorps Transition. 

 

Chart 17:  AmeriCorps and Senior Corps perceptions 
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The second largest positive response was for the networking opportunities which allowed the 

exchange of new ideas with peers and other programs across the nation. Both AmeriCorps and 

Senior Corps attendees appreciated the “opportunities to meet and talk to people form the 

Corporation” and “interaction with Corporation Staff, particularly at the Peer Mentoring session” 

(Comment from Overall Conference Survey, 2009). 

 

The third largest response of “most liked” by AmeriCorps and Senior Corps was for presenters 

and workshops where one attendee felt “speakers of each session I attended were very 

knowledgeable and provided information that will be useful for my program” (Comment from 

Overall Conference Survey, 2009). Others also appreciated the quality of sessions because 

“instructors were right to the point and gave information in a clear, organized manner” 

(Comment from Overall Conference Survey, 2009). Summarily, respondents considered sessions 

they attended to be very enlightening and inspiring due to the presenters being very professional 

and equipped with information. 

What AmeriCorps and Senior Corps Attendees Liked Least 

Both attendees from AmeriCorps and Senior Corps reported that several items in the conference 

schedule were their least favorite things about the National Conference. Some of the problems 

that were mentioned included overlapping time slots for certain sessions, length of many sessions 

were too short, workshops or sessions of interest being held simultaneously so that attendees 

could not attend both and last minute schedule changes and cancellations. One attendee 

mentioned, “Time and location were changed without adequate notice so I missed one of the 

sessions” (Comment from Overall Conference Survey, 2009). 

 

The second category mentioned as the least liked by attendees was the absence of printed 

materials. Attendees reported that not having printed handouts made it very hard to follow some 

of the sessions. One attendee mentioned, “Very few handouts were available on the website 

before I left my office for the conference and no copies were made available in the sessions” 

(Comment from Overall Conference Survey, 2009).  In addition, when presentation materials 

were available to download from the Conference website, others mentioned “The handouts were 

also difficult to find on-line in the format they were provided” (Comment from Overall 

Conference Survey, 2009). In the end, while attendees appreciated the “Green Movement” effort, 

others still felt “to print out materials and then carry them to the conference put extra burdens on 

our resources” and “not having handouts available during the conference was very inconvenient 

and limited the learning” (Comment from Overall Conference Survey, 2009). 

 

Repeated from last year, in the third “least liked” category, attendees mentioned there could have 

been more sessions or workshops topics provided. Attendees reported that there could have been 

more variety in the topics provided. One attendee explained, “a lot of the topics were not 

specifically related to my program” (Comment from Overall Conference Survey, 2009) and 

another would “like more choices” (Comment from Overall Conference Survey, 2009). 

 

What AmeriCorps and Senior Corps Attendees would Improve 

In the area of improvements, respondents shared what they felt could be improved in future 

Conferences. Both AmeriCorps and Senior Corps attendees felt the main improvement would be 
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to clearly define AmeriCorps-specific from Senior Corps-specific. According to one attendee, 

this would “allow similar programs to discuss idea sharing so the presentation can be geared 

towards a more specific program model” (Comment from Overall Conference Survey, 2009). 

One attendee mentioned, “Senior Corps needs are unique. I would like to see a few more 

workshops aimed at their needs, as well as some advanced workshops” (Comment from Overall 

Conference Survey, 2009). Another response was, “Since AmeriCorps programs are so unique, it 

would be helpful to connect the programs that are most similar (i.e., school-based tutoring) to 

communicate challenges and ideas with each other” (Comment from Overall Conference Survey, 

2009). 

 

Another suggestion for improvement included providing a “Beginner, Intermediate, and 

Advanced” system at registration to identify workshop levels. Both AmeriCorps and Senior 

Corps respondents mentioned that a better explanation of what content would be offered, and at 

what level, would be helpful.  Further, another respondent mentioned attendees should be “sent 

out a questionnaire, before the conference, about items of interest or concern from specific staff 

and for what workshops are needed” (Comment from Overall Conference Survey, 2009).  
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Conference Initiatives, Special Events and Forums 

Respondents were asked to provide information on several key features of the Conference.  

Following on their success last year, Immersion Learning sessions were offered again this year.  

Also, this Conference continued to encourage presenters and attendees to support the “Green 

Movement.”  The Conference offered a wide range of special events including Service Project, 

All Conference Reception, Faith Day, and Film Fest, as well as opportunities to participate in 

Forums.  

Immersion Learning Sessions 

Immersion Learning sessions were a well received feature during last year’s Conference and they 

were offered again this year. Charts 18 through 24 indicate that, among those who participated, 

these sessions were highly rated. Overall, 24 percent of survey respondents participated in an 

Immersion Learning session, with CNCS “other” attendees participating most often (34%) and 

Senior Corps attendees least often (18%).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Immersion Learning sessions were offered both on- and off-site and Immersion Learning 

participants were fairly evenly divided in the type of sessions they participated in. Chart 19 

shows that 43 percent (227 respondents) participated in off-site sessions and 57 percent (305 

respondents) participated in on-site sessions. The majority of off-site attendees went to Engaging 

the Neighborhood at Glide Memorial Church, while the majority of on-site respondents attended 

Leveraging Social Media and Web 2.0 for Nonprofits. 

 

 

 

 

 

 

 

 

 

 

Chart 18: Participation in Immersion Learning Sessions:
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Similar to last year, almost all Immersion Learning participants reported learning new 

information at the session they attended (86%). See Chart 20, below for further illustration. 

Senior Corps and Business and Government affiliated respondents were most likely to agree with 

this statement (93%).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 20: I learned new information at the Immersion Learning Session I attended
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Chart 19: Immersion Learning Session Attendance
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Similar to last year, as shown in Chart 21, the majority of Immersion Learning participants 

reported that the Immersion Learning session they attended was the right amount of time (69%).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 22 shows that the majority of Immersion Learning participants recommended that the 

Conference continue Immersion Learning sessions in the future (84%). Further, Senior Corps 

affiliated participants were most likely to agree (92%), while staff of CNCS and POLI/HON 

were least likely to agree (79%). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The majority of Immersion Learning participants rated the Immersion Learning session they 

attended as “Excellent” or “Good” (84%). Senior Corps attendees were most likely to agree 

(92%), while POL Affiliates and “other” attendees were least likely to rate the sessions as 

Chart 21: I found the length of the Immersion Learning Session to be the right amount 

of time:
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Chart 22: I recommend we do these Immersion Learning Sessions in the future
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“Excellent” or “Good” (79%), as illustrated in Chart 23. Overall, the ratings for this item 

increased from 2007, when only 78 percent of respondents rated their session as “Excellent” or 

“Good.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Further, as shown in Chart 24, a majority of Conference participants felt that it was a good idea 

to do some off-site sessions at the National Conference (65%). Additional analysis of the data 

shows that this number rose to 77 percent for those who had attended an Immersion Learning 

session. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 23: Overall, how would you rate the Immersion Learning Session you attended?
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Chart 24: It is a good idea to do some off-site sessions at a National Conference
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Themed Session Strands 

This year the Conference Overall Survey asked about respondents’ participation in a number of 

topically themed session groups, or strands. These strands included: Skills Based Volunteering, 

Engaging Social Entrepreneurs in Volunteering, using Social Networking Technology to 

enhance Volunteering and Service, the National Service Movement, Integrating Volunteering 

and Service to Improve the Environment, Integrating Volunteering and Service to Improve 

Education, and Integrating Volunteering and Service to Enhance Economic Recovery. 

 

Skills Based Volunteering:  Skills based volunteering is the practice of using talents, personal and 

professional skills and experiences in service opportunities for nonprofit organizations or 

individuals in need. In all, 42 percent of respondents participated in sessions related to Skills 

Based Volunteering. As illustrated in Chart 25, of those who participated, 67 percent found these 

sessions to be “Very Important” or “Important” to their overall Conference experience. 

AmeriCorps*State/National participants (75%) were more likely to rate these sessions as “Very 

Important” or “Important”, while other CNCS participants (55%) were less likely. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Social Entrepreneurship:  Social entrepreneurs are individuals with innovative solutions to 

society’s most pressing social problems. They are ambitious and persistent, tackling major social 

issues and offering new ideas for wide-scale change. In all, 26 percent of respondents 

participated in sessions related to Social Entrepreneurship. As illustrated in Chart 26, of those 

who participated, 67 percent found these sessions to be “Very Important” or “Important” to their 

conference experience. AmeriCorps*State/National participants (78%) were more likely to rate 

these sessions as “Very Important” or “Important”, while other Non-profit participants (56%) 

were less likely. 

 

 

 

Chart 25:  How important were the Skills Based Volunteering Workshops to your 

overall Conference experience?
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Social Networking Technology:  Social networking technology tools were used to support 

conference logistics and were also the focus of conference workshop sessions.  Social 

networking technology tools often are web-based and allow for interaction and sharing of 

information with others. Common examples include Facebook, MySpace, YouTube, and Twitter.  

In all, 46 percent of respondents participated in sessions related to using Social Networking 

Technology to enhance volunteering and Service. As illustrated in Chart 27, of those who 

participated, 68 percent found these sessions to be “Very Important” or “Important” to their 

conference experience. Non-profit participants (80%) were most likely to rate these sessions as 

“Very Important” or “Important.” 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

Chart 27:  How important were the Social Networking Technology Sessions to your 

overall Conference experience?
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Chart 26:  How important were the Social Entrepreneurship Workshops to your 

overall Conference experience?
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The National Service Movement:  The National Service Movement was a key focus of sessions 

during the Conference. Overall, 60 percent of respondents participated in one or more National 

Service Movement focused sessions sponsored through the Conference. As illustrated in Chart 

28, of those who participated, 77 percent found these sessions to be “Very Important” or 

“Important” to their conference experience. AmeriCorps*State/ National participants (85%) were 

more likely rate these sessions as “Very Important” or “Important.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Integrating Volunteering and Service to Improve the Environment:  The Conference offered 

multiple workshops that addressed Integrating Volunteering and Service to improve the 

Environment. Overall, 18 percent of respondents participated in one or more Environment 

focused workshops sponsored through the Conference. As illustrated in Chart 29, of those who 

participated, 76 percent found these sessions to be “Very Important” or “Important” to their 

conference experience. Participants who listed “other” as their registration type (85%) were more 

likely to rate these sessions as “Very Important” or “Important”, while POL Affiliates were less 

likely (57%). 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

Chart 28:  How important were the National Service Movement Sessions to your 

overall Conference experience?
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Chart 29:  How important were the Environment-focused workshops to your overall 

Conference experience?
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Integrating Volunteering and Service to Improve Education:  The Conference offered workshops 

which addressed Integrating Volunteering and Service to improve Education. Overall, 35 percent 

of respondents participated in one or more Education focused workshops sponsored through the 

Conference. As illustrated in Chart 30, of those who participated, 83 percent found these sessions 

to be “Very Important” or “Important” to their conference experience.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Integrating Volunteering and Service for Economic Recovery:  The Conference offered multiple 

workshops which addressed Integrating Volunteering and Service to enhance Economic 

Recovery. Overall, 23 percent of respondents participated in one or more Recovery focused 

workshops sponsored through the Conference. As illustrated in Chart 31, of those who 

participated, 75 percent found these sessions to be “Very Important” or “Important” to their 

conference experience. Participants who listed “other” as their registration type (87%) were more 

likely to rate these sessions as “Very Important” or “Important”, while POL Affiliates and 

Business/Government participants were less likely (67%). 

 

 

 

 

 

  

 

 

 

 

 

 

Chart 30:  How important were the Education-focused workshops to your overall 

Conference experience?
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Chart 31:  How important were the Economic Recovery-focused workshops to your 

overall Conference experience?
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Forums 

A new series called Forums was introduced to this year’s session offerings. These Forums 

sessions surrounded a common thematic foundation of how citizens can be engaged in public 

problem solving. Overall, 38 percent of respondents participated in one or more Forums session 

sponsored through the Conference. As illustrated in Chart 32, of those who participated, 68 

percent found these Forums to be “Important” or “Very Important” to their conference 

experience. Nonprofit participants (79%) were more likely to agree with this statement. 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Special Events 

Overall, 66 percent of respondents attended one or more Special Events (e.g., Service Project, 

All Conference Reception, Faith Day, Film Fest) during the Conference. As illustrated in Chart 

33, of those participants who attended one or more Special Event, 76 percent found them to be 

“Important” or “Very Important” to their conference experience. It should be noted that 20 

percent points more of this year’s POL Affiliate attendees rated Special Events as “Important” or 

“Very Important” versus last year. Overall, this number shows an increase from 2008, when 69 

percent of conference attendees rated the events as “Important” or “Very Important.” 

 

 

 

 

 

 

 

 

 

 

Chart 32:  How important were the Forums to your overall Conference experience?
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Chart 33: How important were the Special Events (e.g., Service Project, All Conference 

Reception, Faith Day, Film Fest) to your overall Conference experience?
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The Green Movement 

The Conference encouraged attendees to support the “Green Movement” by doing any or all of 

the following: taking public transportation; carpooling; walking to events and activities that were 

nearby; downloading materials from the Conference website (as an alternative to taking printed 

materials); bringing laptops to sessions to access presentations; donating the Conference bag 

containing “goodies”; recycling printed materials received, and bringing personal water bottles 

(as an alternative to using multiple bottles and cups). As shown in Chart 34, a majority of 

attendees reported walking when they could do so (83%), using public buses or trains (55%), 

recycling presentation materials (43%) and using their own water bottles (41%). Compared to 

2008, at this year’s conference, 17 percent more attendees used public transportation and an 

additional 14 percent downloaded their materials.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A majority of respondents (80%) found this Conference to be highly effective in supporting the 

“Green Movement.” Nonprofit and Business and Government attendees were least likely to 

agree, while AmeriCorps*State and National were more likely to agree, as highlighted in Chart 

35. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 34: Ways in which conference attendees supported the "Green Movement": 
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Chart 35: This Conference was highly effective in supporting the "Green Movement":
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Conference Logistics 

Conference logistics are factors that can impact the conference experience for attendees. In past 

years, respondents to the Overall Conference Survey have been particularly concerned about 

logistical issues as reflected by their ratings and comments. As can be seen in Charts 36 through 

41, this year, many logistical issues were favorably rated, some showing meaningful 

improvements compared to 2008. Further, compared to last year’s survey, problems with the 

registration process have decreased, with ratings improving considerably (by 6 to 25 percentage 

points across attendee types). A majority of respondents (75%) found the Conference easy to 

register for, with ratings for this item ten percent higher, compared to last year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A majority of respondents (81%) found Conference goals and other pertinent information to be 

clearly communicated. While Nonprofits (73%) and POL Affiliates (76%) continue to be least 

likely to agree, their percentage ratings have improved significantly (10 points for Nonprofits 

and 24 points for POL Affiliates), from last year. Overall, ratings for this item have increased by 

eight percentage points over 2008, when 73 percent of respondents agreed that information was 

clearly communicated. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 36: It was easy to register for this Conference:
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Chart 37: The Conference goals/pertinent information were clearly communicated:
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A majority of respondents (61%) found they could easily identify the sessions that best met their 

learning needs, slightly lower than the 66 percent who agreed in 2008. While ratings from 

Nonprofits (55%) and POLHON Affiliates (51%) have improved since last year, it was only by 

four to nine percentage points. Ratings for this item have decreased for other attendee types, 

including Senior Corps (65%) and Other CNCS affiliated attendees (55%), since 2008. In 

addition, these ratings, which are lower than other logistical items, when coupled with participant 

text comments, may indicate an area of concern. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When asked if the amount of printed materials provided met attendee needs, a majority of 

respondents (68%) were in agreement. In particular, both POL Affiliates and Business and 

Government attendees (71%), and both Other CNCS affiliated along with Other-attendee types 

(70%) were most likely to agree. However these ratings, which are lower than other logistical 

items, when coupled with participant text comments, may indicate an area of concern. 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 38: I was able to easily identify the sessions that best met my learning needs:
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Chart 39:  The amount of printed materials provided met my needs:

63%
66%

71%

83%

71% 70% 70%
68%

66%

40%

50%

60%

70%

80%

90%

100%

All Groups Senior

Corps

AC*State/

National

Nonprofit POL

Affiliate

Staff Business/

Govt

Other

CNCS

Other

 Affiliation

P
er

ce
n

t 
S

tr
o

n
g

ly
 A

g
re

e/
A

g
re

e



2009 National Conference on Volunteering and Service - Participant Evaluations         29 

 

When asked if Conference announcements about changes in the program, workshop locations, 

and other logistical changes were made in a timely fashion, a small majority of respondents 

(57%) were in agreement. In particular, POL Affiliates (36%) were least likely to agree. These 

ratings, which are lower than other logistical items, when coupled with participant ratings on the 

utility of Conference announcements and participant narrative comments, may indicate an area 

of concern. POL Affiliates, in particular, in their comments, mentioned that session cancellations 

and room changes negatively impacted their conference experience.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When asked if the Conference announcements about changes in the program, workshop 

locations, and other logistical changes were helpful majority of respondents (63%) were in 

agreement. POL Affiliates (45%) were least likely to agree.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 40:  Announcements about Program Changes were Made in a Timely Fashion:
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Chart 41:  Announcements about Program Changes were Helpful:
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Using Technology for Conference Communication 

Conference organizers leveraged automated text messaging and a wide range of other technology 

in an effort to reduce unnecessary paper use in support of the “Green Movement”, and, in 

acknowledgement of the growing use of on-line social networking sites (i.e., Twitter and 

Facebook), computer kiosks were also made available at the Conference to allow attendees to 

access electronic Conference updates. These communication strategies were used to keep 

registrants informed about Conference events and schedules before and during the Conference. A 

daily newsletter was also distributed at the Conference with scheduling announcements and 

updates.   

 

As can be seen from Chart 42, communications technologies offered were not heavily used.  

Thirty-three percent of survey respondents used one or more of the technology services offered, 

with AmeriCorps*State/National participants (40%) most likely to use a technology service and 

Business and Government participants (25%) least likely. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Chart 42: Percent Using Technolgy
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As shown by Chart 43, the largest proportion of attendees (16%) signed up to get text message 

Conference updates. A slightly smaller proportion (12%) used the at-conference computer kiosks 

to view Conference updates and materials or followed the Conference on Facebook (11%). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fifty-one percent of survey respondents who chose to respond to this item felt that using 

technologies such as Facebook, kiosks, Twitter, blogs and text messaging were useful as ways to 

communicate Conference information. As can be seen from Chart 44, Senior Corps respondents 

(37%) were least likely to agree that technologies were helpful. It should be noted, however, that 

across all groups 21 percent of respondents indicated that this item was not applicable to them, 

likely because they did not use any of the available technologies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 43: Percent Using Each Technolgy
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Chart 44: Technologies were useful to communicate conference information.

37%

53%
57%

64%

54%
60%

52%51%
56%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

All Groups AC*State/

National

Senior

Corps

Nonprofit POL

Affiliate

Staff Business/

Govt

Other

CNCS

Other

 Affiliation

P
er

ce
n

t 
S

tr
o

n
g

ly
 A

g
re

e/
A

g
re

e 



2009 National Conference on Volunteering and Service - Participant Evaluations         32 

 

Finally, respondents were asked to note what they liked best and least about the communications 

strategies used. Content analysis of open-ended responses to this Overall Conference Survey 

item showed that of respondents who mentioned a specific technology, 42 percent liked 

receiving e-mail messages, 29 percent liked receiving text messages, 18 percent appreciated the 

kiosks and 16 percent liked the daily Conference newsletters. Forty-one percent encountered 

problems with text messaging and 23 percent with e-mails (either not receiving messages they 

had signed up for, or receiving irrelevant information). 

 

When asked to suggest improvements, 44 percent of respondents mentioned that e-mails should 

be sent earlier and contain content that was more relevant (i.e. not contain general promotional 

information about the Conference). Another 28 percent mentioned text messages, either stating 

that the messages should be more relevant, or noting that they did not receive text messages they 

had signed up for. A smaller number of respondents (16% each) mentioned that they needed 

more technical support or guidance in using Twitter and Facebook to receive Conference 

communications. 

 

Respondent Comments 

At the end of the Overall Conference Survey, respondents were asked to provide any additional 

comments on their perceptions of the Conference. Of the 2,200 respondents, 724 offered 

comments, with respondents writing both positive and negative comments.  

 

Content analysis of these comments showed that 295 respondents (42%) offered positive 

comments or praise. Most offered praise for the overall conference quality. One participant 

wrote, “Well done, excellent experience, great variety, motivational on many levels!!!” 

(Comment on Overall Conference Survey, 2009). More specifically, 16 percent of the positive 

comments mentioned the opening session, which respondents felt was inspiring and uplifting. 

Several participants also mentioned that they appreciated that attendees could volunteer during 

the Conference to reduce the cost of attendance. 

 

Of the comments categorized, 404 comments (58%) contained concerns or suggestions for 

improvements. For instance, multiple participants noted concerns about the time lag in making 

presentation materials available on-line, and the cost of travel and lodging for the current and 

upcoming Conference sites. As in previous years, some issues were reported regarding the 

availability of Conference information such as session cancellations, room changes and gaining 

access to session information. Although attendees appreciated efforts to keep the Conference 

“green”, participants continued to express concern about the lack of handouts and presentation 

materials during sessions.  

 

One participant commented “What I found the most problematic was there were no handouts to 

go with the information, made it very hard to follow some of the sessions” (Comment on Overall 

Conference Survey, 2009). It should be noted that, although many session materials were made 

available on-line in advance of the Conference and remained available on-line following the 

Conference, just 34 percent of survey respondents reported accessing materials, and only 11 

percent brought their laptops to access materials during the sessions. Thus, not being able to see 
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the materials during the presentation, and therefore having to take extensive notes, was an issue 

for some attendees. 

 

Overall, survey respondents found the Conference to be valuable and of high quality; see Chart 

47 for further elaboration. As a result of such positive reactions, many respondents indicated that 

they plan to attend the Conference again next year.  

 

Overall Assessment 

As in past years, respondents continued to rate the Conference very highly. As can be seen in 

Chart 45, a high proportion of CNCS attendees (84%) predicted that the material presented at the 

Conference would be “Very” or “Somewhat Useful” when they got home. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 46 indicates that the majority of respondents (84%) agreed that the Conference was worth 

the time and resources to attend, with POL Affiliates and respondents who were classified as 

“other” agreeing most often (88%) and Senior Corps agreeing least often (77%).  (It should be 

noted that the “other” category includes individuals who received a reduced registration fee, 

which may have affected their answer to this item). This represents a substantial increase over 

last year, when 76 percent of respondents agreed the Conference was worthwhile.    

 

 

 

 

 

 

 

 

 

 

 

 

Chart 46: This conference was worth the time and resources to attend:
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Chart 45: How useful will the material presented at this Conference be when you get 

home?
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Chart 47 shows that almost all respondents (91%) reported that the overall quality of the 

Conference was “Excellent” or “Good,” indicating a high level of satisfaction with Conference 

quality across all groups. Senior Corps participants were least likely to agree (86%). It should be 

noted that these numbers cannot be compared directly to prior years due to the shift from a five 

point scale in 2008 to a four point scale in 2009.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 48 indicates that a majority of respondents (65%) plan to attend the Conference next year, 

with 74 percent of AmeriCorps*State/National and 73 percent of Senior Corps attendees 

planning to attend again. Two of the groups that saw the most growth in registration this year, 

Nonprofit attendees (56%) and “other” attendees (58%), were less certain. It should be noted that 

fewer than 12 percent of respondents reported that they did not plan to attend next year, while the 

remainder were undecided.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chart 47: How would you rate the overall quality of this Conference?
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Chart 48: I plan to attend this Conference next year:
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Workshop Evaluations 

 

The Conference offered 184 workshops, 45 pre-conference sessions, 41 special function 

sessions, seven forums, seven immersion-learning sessions and one community “Playground 

Build” service project to the more than 5,200 registered attendees. Depending on the type of 

workshop offered, sessions lasted from one hour up to all day. To gauge session attendee’s 

perceptions, the National Conference on Volunteering and Service Workshop Evaluation was 

distributed to attendees of 90 randomly sampled sessions. A total of 2,300 surveys were received 

from 82 sessions. For sessions where the Workshop Assistant estimated audience attendance, 

response rates ranged from fifteen to one hundred percent, with most sessions receiving 

evaluations for between 60 and 70 percent of their reported attendees. This form measured 

satisfaction with different aspects of the workshop, in addition to the presenter. 

 

Overall Workshop Ratings 

The Workshop Evaluation survey featured eight questions that used a five-point scale (“Strongly 

Disagree”=1 and “Strongly Agree”=5, plus disagree/neither disagree nor agree/not applicable) to 

assess satisfaction and usefulness of the workshops. A final rating scaling question used a four-

point scale (“Poor”= 1, “Fair”=2, “Good”=3, and “Excellent”=4) to gauge perceptions of the 

overall quality of the workshops. In addition, respondents were asked for any comments about 

the workshops. Table 2 highlights the mean of each question, where the greater the mean (on a 

scale of one to four or five), the more positive the score.  

 

Table 2: Mean Responses 
 
Question   

2009 
Mean 

(n=2,420) 

2008 
Mean 

(n=8,357) 

2007 
Mean 

(n=7,194) 

1. This session was presented as described in the program book. 4.15 4.21 4.24 

2. I would recommend this session be included in next year's conference program. 4.26 4.29 4.33 

3. The presenter(s) was/were well prepared. 4.46 4.44 4.45 

4. The presenter(s) was/were effective in presenting the material. 4.31 4.34 4.30 

5. The presenter(s) provided opportunities for interaction with the audience. 4.33 4.39 4.39 

6. The materials handed out or provided on-line by the presenter were useful. 3.97 4.18 4.15 

7. My time was well spent by attending this session. 4.14 4.20 4.20 

8. I gained new knowledge I will use in my work. 4.12 4.18 4.18 

 
 
The high mean scores overall show that the workshops were well received by the Conference 

participants. Overall, respondents’ satisfaction was slightly lower than in past years, with the 

exception of presenter preparation, where the scores are statistically identical to prior years    

(with the large sample sizes, all other items show statistically significant differences).  However, 

lower scores on items related to materials provided (Item 6) and session descriptions (Item 1) 

show larger differences than other items.  

 

These ratings are confirmed and supplemented by comments from the workshop forms. On the 
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whole, comments continued to be very positive, expressing appreciation for the speakers and 

session content, while also recommending a session to be repeated in future years. In sequence 

with the slightly lower ratings for materials provided and session usefulness, there were multiple 

complaints that sessions would have been more valuable if materials were provided before or 

during presentations. These comments included, “Handouts might have been useful to 

communicate message and allow audience to follow…” and “Too little prepared material” 

(Comments on Overall Conference Survey, 2009). Comments surrounding materials available to 

download were, “Handouts would be so helpful! Too busy taking vital notes that I missed some 

of lecture. Need handouts!”; “Printed workshop materials should have been provided; could not 

be downloaded from conference website”; “…would help to have more than one accessibility 

model for obtaining printed handouts” and “Please bring back handouts” (Comments on Overall 

Conference Survey, 2009). 

 

Workshop Ratings by Registration Type  

Respondents were asked to indicate what their background was on the session evaluation. As 

shown in Table 3, there were very slight differences between key groups on the session ratings.  
 

Table 3: Mean Responses by 
Subgroup 
 
 

All 
Groups 

Ameri 
Corps* 
State/ 

National 
N=448 

Senior 
Corps 
N=451 

Nonprofit 
N=574 

POL 
affiliate 
N=160 

Staff 
N=51 

Business 
and Govt 

N=287 

Other 
CNCS 
N=174 

Other 
N=231 

1. This session was presented as 
described in the program book. 

4.2 4.2 4.1 4.1 4.3 4.2 4.3 4.0 4.1 

2. I would recommend this session be 
included in next year's conference 
program. 

4.3 4.3 4.2 4.2 4.3 4.4 4.3 4.3 4.2 

3. The presenter(s) was/were well 
prepared. 

4.5 4.4 4.5 4.4 4.5 4.6 4.5 4.5 4.4 

4. The presenter(s) was/were effective in 
presenting the material. 

4.3 4.2 4.4 4.3 4.5 4.4 4.3 4.3 4.2 

5. The presenter(s) provided 
opportunities for interaction with the 
audience. 

4.3 4.3 4.4 4.3 4.4 4.3 4.3 4.3 4.2 

6. The materials handed out or provided 
on-line by the presenter were useful. 

4.0 4.0 4.1 3.9 4.1 4.0 4.1 3.9 4.0 

7. My time was well spent by attending 
this session. 

4.1 4.1 4.2 4.1 4.3 4.2 4.2 4.1 4.1 

8. I gained new knowledge I will use in 
my work. 

4.1 4.1 4.2 4.1 4.2 4.1 4.1 4.1 4.0 

9. What overall rating would you give this 
session? ( On a 4 point scale) 

3.4 3.4 3.4 3.4 3.5 3.6 3.5 3.4 3.4 
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Evaluation Assistant Observations 
 

Conference Volunteers, who acted as session evaluation assistants, completed evaluation forms 

addressing the quality, logistics and environment for 78 of the 90 sessions randomly sampled. 

Covering 87 percent of the workshops, Evaluation Assistants observed workshops on five 

dimensions: types of audio visual aids and teaching strategies used, effectiveness of these audio 

visual aids and teaching strategies, logistical elements, overall opinion, and presenter feedback.  

 

Audio Visual Aids/Teaching Strategies 

Evaluation Assistants were asked to report on the use of appropriate audio visual aids and 

teaching strategies during the presentation, while assessing the effectiveness of the items used. 

Eighty surveys were collected, representing observations on 78 sessions. Below, Chart 49 lists 

the types of audio visual aids used by the presenters. LCD projectors and screens were provided 

for all sessions, and almost all presenters used Power Point Presentations (81%) as their main 

audio visual aid. Some presenters still provided handouts in their sessions (46%), although 

compared to last year, the number of sessions providing handouts decreased by 29 percentage 

points. 

 

46%

81%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Percent Yes

PowerPoint 

Handouts 

Chart 49:  Audio Visual Aids Used (N = 80)

 
In assessing the audio visual aids used, Evaluation Assistants rated the use of Power Point 

Presentations (Chart 50) to be “Somewhat Effective” or “Extremely Effective,” in a majority of 

the sessions (87%). In terms of effectiveness of handouts, Chart 51 illustrates that, out of the 

sessions that used handouts, this item was assessed as “Somewhat Effective” or “Extremely 

Effective” 94 percent of the time.  
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Along with audio visual aids, presenters incorporated different teaching strategies into their 

sessions. Chart 52 outlines the types of teaching strategies assessed as Question and Answer 

sessions (71%), hands-on or interactive activities (43%), or demonstrations (30%). 
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Chart 52:  Teaching Strategies Used (N = 80)

 

 
For the teaching strategies used, Chart 53 confirms that Evaluation Assistants rated Question and 

Answer sessions to be “Extremely Effective” or “Somewhat Effective” 91 percent of the time. 

Sessions using hands-on or interactive activities were rated as “Extremely Effective” or 

“Somewhat Effective” 90 percent of the time. Demonstrations were rated as “Extremely 

Effective” or “Somewhat Effective” 96 percent of the times that they were used. 

 

Chart 50: Effectiveness of PowerPoint (n = 61)
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Chart 53: Effectiveness of Teaching Strategies Used

50%

36%

46%

9% 10%

4%

71%

55%

19%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Question & Answer (n=53) Hands-on/Interactive Activities

(n=31)

Demonstration (n=28)

Extremely Effective

Somewhat Effective

Less than Effective

Logistics 

To assess the logistical elements of each sampled session, the Evaluation Assistants responded to 

questions on session length, room size, room temperature, room set-up, equipment used, and 

accessibility to the room. As portrayed in Charts 54, 55 and 56, the majority of these sessions 

were assessed as “Just Right”. For session length, 74 percent of the observations provided ratings 

of “Just Right” (80%), “Too Long” (12%) or “Too Short” (8%). In Chart 55, almost all 

observations (79 out of 80) provided ratings on the size of the room, with assessments of “Just 

Right” (70%), “Too Large” (27%) or “Too Small” (3%). Whereas, 24 percent of Evaluation 

Assistants reported that the room was too cold (23%) or too hot (1%), 76 percent reported the 

majority of sessions’ room temperatures to be “Just Right.” 

 

 

Chart 54: Session Length (N=59)
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Evaluation Assistants were also asked about the room set-up and equipment used in the sessions 

they observed. In Chart 57 below, 90 percent assessed the room set-up to be “Appropriate” for 

the presentation while others felt it was “Inappropriate” (10%). For sessions where LCD 

Projectors were used, Chart 58 illustrates that this equipment was assessed to have “Worked 

Well” (92%), “Worked Somewhat” (5%) or “Did not Work” (3%). 

 

 

In rating the room accessibility, Chart 59 demonstrates that Evaluation Assistants reported 

sessions to be: located in an area with little or no foot traffic (58%), close to the rest of the 

conference (54%), in rooms with an adequate amount of entrances and exits (53%) and easy to 

locate due to adequate signage being provided (59%). 

 

 

 

Chart 57:   Room Set-up for Presentation(s)        
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Overall Opinion 

The fourth dimension of the Evaluation Assistant Observation Form asked Evaluation Assistants 

to provide their overall opinion on the session and how it was presented. In Table 4 below, the 

majority of the responses were rated as “Strongly Agree” or “Agree.” Evaluation assistants 

agreed that presenters were well prepared (92%), presenters were effective in presenting the 

material (92%) and presenters provided opportunities for interaction with the audience (87%). 

Further, they agreed, although somewhat less strongly, that they would recommend this session 

be included in next year’s Conference program (79%), the session being presented was as 

described in the program book (77%), and materials handed out or provided online by the 

presenter were useful (76%). 

 

Table 4: Evaluation Assistant Feedback  
(by Percent) 
 

(N=number of responses) 

Strongly 
Agree 

Agree Neither 
disagree 
or agree 

Disagree Strongly 
disagree 

1. This session was presented as described in the program book. 
(N=55) 

33% 44% 11% 4% 8% 

2. I would recommend this session be included in next year's 
conference program. (N=68) 

38% 41% 15% 3% 3% 

3. The presenter(s) was/were well prepared. (N=77) 61% 31% 4% 0% 4% 

4. The presenter(s) was/were effective in presenting the material. 
(N=73) 

48% 44% 5% 0% 3% 

5. The presenter(s) provided opportunities for interaction with the 
audience.  (N=72) 

51% 36% 6% 4% 3% 

6. The materials handed out or provided on line by the presenter 
were useful. (N=45) 

34% 42% 18% 4% 2% 

 

In Chart 60 below, 54 percent of the Evaluation Assistants provided overall ratings of “Good”, 

with 32 percent providing overall ratings of “Excellent”, for sessions they observed.  

 

 

 

 

 

 

 

 

 

 

Chart 60: What overall rating would you give 

this session?  (N = 78)

Excellent

32%

Good

54%

Poor

4%

Fair

10%



2009 National Conference on Volunteering and Service - Participant Evaluations         42 

 

These ratings are supplemented by Evaluation Assistants’ responses to open-ended questions 

asking their opinion on issues that may have taken place, what worked well, and suggestions for 

improvement. When asked to “describe any noted issues that took place during the training 

session,” most responses fell into the following categories: Attendance, Workshop Description, 

Technical Difficulties, Room Set-up, and Presentation Style. The Attendance issues noted 

included:  “Almost half of the class ended up leaving before it was over (most likely because it 

was the end of the day)” or “Two other workshops were cancelled; therefore we had quite a few 

people who were unregistered trickle in at different times” (Comments on Evaluation Assistant 

Survey, 2009). Issues surrounding the Workshop Description included: “Could not clearly see 

what this session was about from the name” or “Seemed to be a session on corporate 

volunteerism as opposed to a session on collaboration” (Comments on Evaluation Assistant 

Survey, 2009). Technical difficulties noted included: “It was a panel presentation, not enough 

microphones for panel and audience questions” or “No Audio Visual staff came in to help, when 

asked” (Comments on Evaluation Assistant Survey, 2009). For the room set-up, issues noted 

included: “Audio from adjacent rooms was disruptive” or “Overflow room seemed to be under-

utilized” (Comments on Evaluation Assistant Survey, 2009). Main issues surrounding presenters’ 

presentation style included: “Audience talked as much as the presenter, i.e. no control over 

presentation” or “Finished introductions of participants after 30 minutes” (Comments on 

Evaluation Assistant Survey, 2009).  

 

In describing what worked well during the session, items reported included: presentation 

preparation, question and answer/audience interaction, session breakouts and group activities, 

audio visual aids and handouts, and room logistics. Highlights of Evaluation Assistants’ 

comments included: “Great job of clarifying goals of workshop by using a panel of varied 

faculty specialties. Explicit examples”; “All audience members were given a chance to speak and 

share thoughts and ideas. There were great discussions.”; “Inclusion of videos and multiple 

speakers passing the microphone around to audience members worked well, versus forcing them 

to walk up to the microphone”; “People loved having handouts”; and “Good room set up, had 

standing room in back” (Comments on Evaluation Assistant Survey, 2009). 

 

When asked to provide suggestions for how the session could be improved, the key topics noted 

were: time (reduced or additional), presentation style, use of visual aids and handouts, session 

content, room set-up and logistics, and audience interaction (more or not as much). Suggestions 

for reduced or additional time included: “More time, but there's never enough. Large audience 

may have made it difficult...but need a half day” or “Shorten to one hour and engage audience 

more” (Comments on Evaluation Assistant Survey, 2009). Evaluation Assistants felt presentation 

styles could be improved with: “Segues in between speakers to unite content into common 

theme. Videos were great but a little long; maybe break them up more with interaction and 

speaking” or “Stop for Q & A during presentation” (Comments on Evaluation Assistant Survey, 

2009). In utilizing handouts and visual aids, suggestions included: “Provide brochure and free 

books for audience participation” or “Better use of power point or possibly a handout. There was 

a lot of information and lots of note taking. More of the information would have been retained 

with a handout or two” (Comments on Evaluation Assistant Survey, 2009). Improvements on 

room set-up and logistics suggested included: “Smaller more intimate room might encourage 

more discussion” or “The class was all about discussion and it felt a little too formal in the large 

room” (Comment on Evaluations Assistant Survey, 2009).  
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Presenter Feedback  

After the workshop session was over, the fifth dimension of the survey data involved Evaluation 

Assistants asking presenters questions which rated the level of audience engagement, their 

satisfaction with the meeting space and the quality of support provided to them by the 

Conference staff. In Charts 61, 62 and 63 below, presenters rated the level of audience 

involvement to be “As desired” (81%) and their satisfaction with the meeting space as “Very 

Satisfied” (53%) while the quality of support provided to them by the Conference staff was 

“Highly Supportive” (90%). 

Chart 61: Presenter Level of Audience 

Engagement (N = 57)

Too Little

19%

As Desired

81%

Chart 62: Presenter Meeting Space 

Satisfaction (N = 58)

Not
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38%

Very

53%

Chart 63: Presenter Rating on Support Provided by 

Conference Staff (N = 55)
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Recommendations 

 
Overall, the Conference evaluations show that the 2009 National Conference on Volunteering 

and Service was well received and highly valued by participants. In addition, this year’s 

evaluations show that several key logistical issues, including registration problems and 

conference costs were addressed this year. There are two key trends that, when viewed with the 

prior years’ data, present opportunities for advancement of the Conference’s goals. First, there 

was a shift in attendance to incorporate an increasing number and proportion of non-profit 

attendees and attendees who classified themselves as “other.” Second, within the Workshop data 

there is a trend toward fractionally lower workshop ratings, which, when combined with specific 

comments from conference participants and workshop Evaluation Assistants, have implications 

for potential guidance for all workshop presenters. In addition, participant ratings and comments 

provide insight on specific changes and adjustments that could improve the Conference 

experience further in future years. 

Changing Attendee Demographics 

Compared to last year, the Conference saw higher attendance from non-profits and individuals 

who reported themselves as belonging to an “other” category (selecting “other” as their specific 

registration type, not choosing a registration type, or choosing one of several registration types 

that each made up a very small proportion of attendees). This increase was seen both in terms of 

the proportion of attendees in these categories (nonprofits saw an increase of six percentage 

points) and in the raw number of attendees (nonprofits nearly doubled and all “others” together 

increased five fold). These increases are serving both to increase the diversity of the Conference 

attendees, and to enhance the Conference’s status as the premier gathering of those working in 

the volunteering and service sector. 

 

If these changes in demographics are to continue, the Conference will need to ensure that it 

meets the needs of newer attendees as well as the old. In general, results across the Overall and 

Workshop Surveys would indicate that non-profits and “others” were well satisfied with their 

conference experience. Likely due to their diverse nature, the “other” participants tended to look 

very similar to the average for all groups in their responses. However, for the nonprofits, there 

were a few areas where their ratings were different than the other attendees. They tended to like 

the Forums series more, and they had a propensity toward having more difficulties with some of 

the logistical aspects of the Conference, including registration and session identification. The 

nonprofits were also less likely than other groups to indicate that they planned to return to the 

Conference next year. In addition, nonprofit participants, as a group, gave ratings on the 

Workshop Evaluations that were lower than average. Identifying ways to further streamline the 

registration process and ensuring that workshops targeted to nonprofits are available and clearly 

labeled in Conference materials will likely help increase this participant group’s satisfaction with 

their Conference experience.   

 

It should be noted that over 20 percent of the registrations for the Conference noted “other,” “ no 

code” or “conference volunteer”  as their detailed registration category. If data on Conference 

participant type is desired for either analysis or marketing purposes, it would be useful to analyze 
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the affiliations of those who are registered as “other” or “no code” and identify new categories as 

needed. Conference volunteers who received reduced or waived registration should still be 

required to provide a secondary registration type, and Conference volunteer should be its own 

field. 

Workshop Sessions 

Although the Workshop sessions continue to be very well received, and are the most highly 

valued part of the Conference, there are several potential opportunities for improvement. Ratings 

for Workshop surveys decreased fractionally, but statistically significantly from prior years, with 

larger decreases related to the accuracy of session descriptions and the utility of handouts. 

Narrative responses on both the Workshop Surveys and the Overall Conference Survey indicated 

that better, more targeted session descriptions would be useful and that brief handouts would be 

highly valued. In addition, the session observations carried out by the Evaluation Assistants 

indicated that, while most sessions used multiple means of presentation (typically lecture with 

PowerPoint slides, combined with question and answer), some of the less-used methods of 

presentation (such as demonstrations and hands-on activities) were seen very highly effective in 

the cases where they were used. Encouraging presenters to consider a diversity of presentation 

styles, and incorporating more sessions that use a wide range of teaching strategies could further 

increase the value of workshop sessions for attendees. 

Conference Logistics and Technology Integration 

Technology Integration 

The Conference introduced the use of text messaging, e-mail announcements and social 

networking strategies both to promote the Conference and to ensure that key information was 

provided to attendees in a timely and environmentally friendly manner. Although Conference 

attendees indicated that they appreciated these efforts, many commented that the technology did 

not function correctly (in the case of text messaging), was not timely or well targeted (for both 

text messaging and e-mail) or that they needed more support or guidance in using the technology 

(in the case of Twitter and Facebook). Conference organizers should take steps to ensure that 

technology used in communications is functioning appropriately so that people receive the 

technology updates they register for and that messaging capacity is judiciously used. Further, the 

Conference should keep e-mails, text messages and tweets relevant and practical, and avoid 

overwhelming recipients with reminder or “advertising” announcements. 

 

Session Cancellations and Room Changes 

This year, multiple participants commented on the impact that session cancellations and room 

changes had on their experience. These issues particularly affected POL Affiliates, perhaps due 

to last minute cancellations of one or more key sessions that appealed to this group, however the 

issue was not confined to this subgroup. Further, survey respondents rated items on the 

timeliness and helpfulness of communication of program changes a full 20 percentage points 

lower than was typical for other items. Although session cancellations due to emergencies are 

unavoidable, when cancellations are known in advance, announcements should be provided as 

early as is feasible. Conference attendees should be made aware of the system(s) for announcing 

changes (e.g. by being told, when checking in at the registration desk, that printed change 

notifications are available at the registration desk each morning), and Conference volunteers 

should also be sent to the scheduled room to let any participants who do show up know about the 
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cancellation. Except in the event of unavoidable emergencies, room changes should not be made 

once the Conference program is in final format. If emergency room changes are made, a 

Conference volunteer should be sent to post appropriate signage and re-direct participants as 

necessary. 

Conference Sessions and Materials 

Identifying Sessions 

Conference attendees continue to have difficulty identifying sessions that meet their learning 

needs.  Although POL Affiliated and Nonprofit registrants had slightly less difficulty identifying 

sessions this year than last year, other groups expressed more concern. It may be useful to 

expand information on available sessions, clarify session target audiences and target audience 

levels (beginning, intermediate, and advanced) and to provide this information well in advance.  

 

Session Materials 

Although Conference attendees appreciate the Green Movement in general, the lack of session 

handouts negatively impacted their experience. Comments on both the Overall Conference 

Survey and on the Session-specific surveys indicated that the lack of handouts was a problem.  

Although some session handouts were made available online prior to the Conference, not all 

sessions had handouts available and participants generally did not bring laptops to view those 

that were available during the session. In addition to any materials needed for exercises during 

the session, each session should provide brief paper handouts (1 to 2 pages) and should indicate 

the availability of longer handouts online as appropriate.  

Areas Showing Improvement 

Two key problem areas identified during last year’s Conference showed improvement, both in 

terms of ratings and comments (or lack of comments) on this year’s surveys. Participants’ rating 

of the registration process continued to increase from last year, and comparatively few 

participants made negative comments about their registration experience. In addition, ratings for 

the value of the Conference improved, and participants made appreciative comments about 

efforts to offer lower-cost/waived registration (e.g. for specific groups and for Conference 

volunteers), although cost of attendance, particularly the availability of inexpensive lodging, 

food and beverage, continues to be an issue. Where possible, the changes made to improve the 

registration process and decrease Conference costs should be continued. 
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Conclusion 
 

The surveys administered at, and following, the 2009 National Conference on Volunteering and 

Service provided insight on the value of the Conference to attendees and helped to gauge 

improvements that have been made. The Overall Conference Survey provided an overview of 

attendee experiences. The Workshop Assistant Evaluation shed light on the more objective 

features of the workshops, including environment, instructional approaches and techniques used. 

The Session Evaluation, available to attendees in sampled workshops, offered a view of audience 

perceptions of the specific sessions rated and to the value of the information presented.   

 

It should be noted that the results of these surveys are generally consistent with results from past 

years, with the vast majority of attendees finding the Conference to be valuable and inspiring, the 

workshop presenters to be well prepared, knowledgeable, and skilled, and their time well spent.  

 

The areas which presented the most concerns on the Overall Conference Survey were related to 

the new emphasis on Technology integration, the lack of handouts available at sessions and 

effectively communicating Conference updates. Specifically, attendees were concerned that 

technology be used appropriately, and that they receive the text and e-mail updates they signed 

up for. They felt that the lack of session handouts and lack of information about programmatic 

changes negatively impacted their experience. 

 

Comparisons across the surveys show consistency, both in terms of the positive perceptions and, 

in the case of session handouts, problem areas. However, these surveys suggest attendees were 

very satisfied with the Conference, the workshop presenters, the workshop content and the 

learning environment. Examination of the Conference data over the past three years shows that 

several areas, including Conference attendance, participants’ registration experience, 

communication of Conference goals and information, and the cost of attending have improved, 

and that the proportion of attendees who plan to and do return each year is growing. Although 

some issues arose over new initiatives, particularly technology use and session handouts, the 

survey results show that the vast majority of attendees believe the Conference to be valuable, the 

workshop presenters to be well prepared, knowledgeable, and skilled, and that the Conference 

helps to inspire and support their work in National Service.  

 

The Points of Light Institute/HandsOn Network and the Corporation for National and 

Community Service look forward to continuing to provide an exciting and high quality 

conference at the 2010 National Conference on Volunteering and Service in New York, New 

York from June 28 to June 30, 2010. For more information on the Conference, please visit 

www.volunteeringandservice.org. 
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