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A Summary of the Current State of Knowledge:

Using Employee Volunteering
to Benefi t HR Departments

In a recent survey of executives of large Canadian and US companies, more than two-thirds
of responding companies reported that volunteerism will grow in importance as a
management priority (The Conference Board, 2006). One reason is the growing belief that
employee volunteering benefi ts business. Indeed, the last few decades have produced claims

regarding the HR value of company-supported employee volunteer programs.

Thanks to recent research and to the practices of pioneering companies, it is increasingly clear
that the HR areas that employee volunteering best supports are employee professional

development, recruitment, morale and retention, and teamwork, as specifi ed below.

€ Professional Development

With volunteer opportunities that range from managing a multimillion dollar golf
tournament to giving speeches to high school students,
volunteer service

employees to develop
For example,

global
program, Project
sends teams of
employees to work in a
developing country for
two and a half months
on a pressing social
issue, and Cisco’s
Leadership Fellows
Program puts
high-potential
employees in a job
with a nonprofi t
organization for six
to twelve months
with the charge of
ensuring a specifi ¢
project is successful
(see Marquez, 2005).

Furthermore, many
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companies encourage closer-to-home volunteering as part of employee professional

development. For example, when an Aetna employee uses the online tool to
craft their compulsory professional development plan, the suggested tactics
for developing targeted workplace competencies include volunteer jobs,
such as manning a crisis line or running a capital campaign. These

volunteer jobs are presented alongside more mainstream tactics such as

reading a book or attending a course.

Indeed, research fi ndings are steadily piling up in support of the
concept that volunteer service supports workplace skill

development. Recent research includes a national study of white

collar workers in which 63 percent of all respondents (74 percent

of volunteers) reported that volunteering had had a positive effect on
their careers (Deloitte / Points of Light Foundation, 2006). Similatly, a
survey commissioned by WOMANS WAY of professional women who

A

o

volunteered found that 83 percent reported that volunteering developed N
leadership skills, 78 percent reported that it developed communication skills, and

more than half reported development of a host of other workplace skills (Markitects and
WOMANS WAY, 20006).

€ Morale and Retention

Many companies, including EDS and IBM, have posited that individuals whose employers

support employee—community engagement experience greater workplace satisfaction.

Research indicates that there is indeed a connection between employee volunteering and Retention was

morale. Recent research includes a 2005 GolinHarris survey that found that employees’

view of a company’s corporate citizenship affects employee morale, spirit, and pride; trust h|g her among

in their employer; and willingness to recommend their employer as a good place to work em ployees who
(GolinHattis, 2005). Furthermore, a Walker Information study found employees who participated in
work for organizations that are involved in the community are more likely to be engaged at WO rkp|ace

work and stay with the company (Walker Information, 2003). volunteer

Similarly, an Aetna all-employee survey found that employees who participated in

volunteer events were more likely to rate Aetna as a “good place to work.” In addition,

an evaluation conducted at British Gas found that retention was higher among employees

who participated in workplace volunteer events (The Corporate Citizenship Company,

2003). Finally, research in Europe indicates that employee volunteer policies have a events.
signifi cant impact on pride (The Corporate Citizenship Company, 2003).

€ Teambuilding

Team volunteer projects could be expected to provide employees an opportunity to work
together in an environment that is more forgiving and conducive to developing effective
ways for working together. Based on this premise, Aetna, Deloitte, Home Depot, Wells
Fargo, and many other companies have designed volunteer events that bring teams of

employees together in the hopes that this will positively affect their workplace teamwork.



Aetna, Deloitte,

Home Depot, Wells
Fargo, and many
other companies
have designed
volunteer events

€ Recruitment that bring teams of
employees

Once again, research corroborates this position. For example, a sutvey of Barclays
Bank found that 58 percent of managers reported that their teams worked better and
61 percent of employees reported that their teamwork skills increased, following team

volunteer projects..

For decades, many business executives have argued that workers, especially younger
workers, prefer work environments that refl ect their social consciousness and, thus,
consider employers with strong volunteer programs attractive. Based on this logic, many
companies have made release time for volunteering and other policies that support
employee community engagement prominent in their recruitment materials. For i th
example, Weyerhacuser, a Fortune 500 international forest products company, includes ogether.
profi les of employees meant to boost recruitment that include a section called

“Growing my Community.”

Research supports the popular suspicion that there is a link between employee volunteer
programs and recruitment. For example, a study conducted by a Boston-based marketing
and communications consulting fi rm found that 75 percent of Americans consider a

company’s commitment to social issues when deciding where to work (Cone, 2004).

Research supports the popular suspicion that there is a link

between employee volunteer programs and recruitment.

Conclusions

Studies to date suggest a robust role for employee volunteering in supporting
HR functions. Still, more rigorous studies are necessary to truly
establish the factual case and to

volunteer program components lead

benefi ts. For example, does family

better support employee morale than

employee volunteering?

The data have already made it clear,
however, that HR departments that
do not leverage employee

volunteering for HR purposes may

be foregoing substantial gains.




Given this, it is recommended that HR departments work collaboratively with their

employee volunteer programs to do the following:

* Apply HR best practices and management standards to the employee volunteer
program, as is feasible, in order to ensure that volunteer activities support HR priorities

* Apply HR metrics regarding morale, retention, and promotions, for example, to
employee volunteering in order to help identify to what degree and in what ways

employee volunteering leads to HR gains, and how to best benefi t from employee
volunteering

* Continually respond to lessons learned about employee volunteering to optimize

effectiveness and impact of employee volunteering

HR departments

that do not leverage
employee volunteering

for HR purposes
may be foregoing

substantial gains.

References and Resources
Cone, Inc. 2004 Cone Corporate Citizenship Study. Boston, MA: Cone, Inc., 2004.

The Conference Board. Philanthropy and Business: The Changing Agenda. New York, NY: The
Conference Board, 2006.

The Corporate Citizenship Company. Good Companies, Better Employees. London, UK: The
Corporate Citizenship Company, 2003.

Deloitte and the Points of Light Foundation. 2006 Delvitte / Points of Light 1 olunteer
IMPACT Survey, 2006. www.pointsofl ight.org/downloads/doc/about/mediacentet/
Volunteer IMPACT_Survey_Results_Tables.doc

Deloitte. 2005 1 olunteer IMPACT Survey, 2005. http:/ /www.deloitte.com/dtt/article/
0,1002,5id%62531D2266%2526¢id%253D86861,00.html

GolinHarris. Doing Well By Doing Good 2005: The Trajectory of Corporate Citizenship in American
Business. Chicago, IL: GolinHarris, 2005.

Institute for Volunteering Research. Community Investment: The Impacts of Employee
Volunteering at Barclays Bank. London, UK: Institute for Volunteering Research, 2004.

Markitects and WOMANS WAY. Power Skills: How 1 olunteerism Shapes Professional Success.
Wayne, PA: Markitects, 2000.

Jessica Marquez. “Companies Send Employees on Volunteer Projects Abroad to Cultivate
Leadership Skills” in Workforce Management, Nov 21, 2005.

Points of Light Foundation. 2005 Business Leadership Forum Monograph. Washington, DC:
The Points of Light Foundation, 2000.

Points of Light Foundation and The Center for Corporate Citizenship at Boston College.
Measuring Employee V olunteer Programs: The Human Resonrces Model. Washington, DC: The
Points of Light Foundation, 2005.

Walker Information. The Walker Loyalty Report: 1 olunteerism, Philanthropy, and U.S. Employees
Indianapolis, IN: Walker Information, 2003.

Points of Light Foundation
1400 I (“Eye”) Street, NW,
Suite 800

Washington, DC 20005

tel 202-729-8000
Jax 202-729-8100
enail Info@PointsofLight.org




The Points of Light Corporate Institute is the go-to resource for community-minded companies
looking to build and expand effective employee volunteer programs. With our global network of 250
affiliates and a team of experts, we can help you create a customized volunteer program, engage your
employees, learn best practices, network with other leading companies, and gain visibility for leadership
and excellence.

This work is licensed under a Creative Commons Attribution-NonCommercial 3.0 Unported License.
To use or distribute this resource, please attribute publication to the Points of Light Corporate

Institute. For more information, please visitwww.pointsoflight.org/corporate-institute or contact The
Points of Light Corporate Institute at corporateinstitute@pointsoflight.org.
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