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Global Trends

Trends in volunteering and impact measurement

Examples

Examples to bring it all to life

Case Study: Bridgestone

Volunteering Strategy & Impact

Q&A
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Welcome & Session Overview



How does your company see
volunteering?

@ The Slido app must be installed on every computer you’re presenting from Slido


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Results: How does your company see
volunteering?

Expendable, unimportant to the business

0%
Supplementary, a nice to have
S 15%
Vital, clear impact and benefits
-~~~/ 59%
Somewhat important, sees some business value
. 22%
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What do you think are some of the
benefits of employee
volunteering?

@ The Slido app must be installed on every computer you’re presenting from Slido


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Results: What do you think are some of the
benefits of employee volunteering?

Connections
Morale boost Awareness

Company pride _ Company culture
Team collaboration Increasing likelihood to recommend

Giving back
. Sense of purpose

Stress rli Tie to company mission

employee experience Engagement Loyalty Team building

Branding

Jo satisfaction Retention Leadership bl,"ldlng Community engagement

Employee wellbeing Societal impact Networking
Intention

Connection Healthy Development Belonging

0 2025 POINTS OF LIGHT CONFERENCE #POINTSOFLIGHT25



GLOBAL DRIVERS SHIFTING VOLUNTEERING FROM NICE TO

NECESSARY

Improving

55
Embedding
Impact
across the
business

More companies are
aligning their social
impact and
volunteering across
the business

morale and
retention

Volunteering results
in increasing
employee
satisfaction and
retention rates

i

Focusing on
credible,
transparent
data

Measuring and
reporting around
volunteer efforts

Addressing
emerging
gaps and
Inequities

Supporting
funding/staffing
gaps for
nonprofits to
mitigate social
risks

Corporate Volunteering: A Strategic Lever

Attracting top
talent

Today’s workforce
is deeply concerned
about companies’
environmental and
social commitment
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Strategic Measurement the
B4SI (high)way



Business for Societal Impact (B4Sl) — the global standard
for maximizing corporate Social Impact

TASKFORCE ON INEQUALITY
and SOCIAL-RELATED
FINANCIAL DISCLOSURES

Alliance
Member

TIHFD

Commissioner WB wee= BCTI

Ol'g a nisqtion Development The Business Commission
to Tackle Inequality
WORLD
Collaborator ECONOMIC

(Social Procurement) FQRUM

B4SI management reporting metrics provide data
that can be used with various standards,
regulations, and investor lenses.

%}SUSTAINABLEGQALS

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA
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A practitioner-led network with a common
measurement language providing effective
management practices and benchmarking insights.
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Being part of B4SI provides...

FRAMEWORK MANAGEMENT TOOLS AND GLOBAL NETWORK
: GLOBAL BENCHMARK . :
Globally recognised robust A forum for connecting, learning
measurement standards Measurement and management & innovating
enabling credible evidence resources providing unigue global
based metrics for reporting to insights to inform decision making

internal & external stakeholders

- 2025 POINTS OF LIGHT CONFERENCE #POINTSOFLIGHT25




B4SI| Framework
INDITEX ,i

Our Corporate Community Investment in 2023*

(G ourpurs A IMPACTS
111
Community N\ B E social Output ’
. Social Impact
Investment Route How, Why, Wha - usiness Output .
Donations to, and partnerships L Leverage } Business Impaci

with community organisations

COMMUNITY NEED IMPACTS )  INDICATORS N T e COMMUIIEY

NEEDS ADDRESSED

Business Innovation for

° Building understanding People are aware of % change in people
< ofrisks associated with risks associated with reporting difference Behaviour Connection
Social Impact Route Financial Inves
Developing or odopﬁng core Add . ‘ natural disasters natural disasters in understanding
itional Res¢
business activities for defined Increasing capacity of People know how to

% change in people with

e people to respond to respond to and mitigate the i 3 k Behaviour Improvement
social Imp act natural disasters impact of natural disasters e
Supporting mental People are able to cope Safer 3(‘; resi:ent
o resiliency in mentally/have increased % change in peoplethat  Skill or personal . communities who are
P rocureme ni fO r S ocia I communities affected resilience to deal with have taken action effectiveness Transtormion pre:ared andfcan "estponij
by natural disasters natural disasters andrecover from natura
Impact Route Spend, Time, If—— disasters
i i % change in people that
vV
& erhng procurem 2 spen alie Mana geme nt y feel more prepared/able Behaviour Connection
suppliers that aim fo have a TR MU LT Part:e:: workforczs to cope
P ; are better prepare
bility t d - 3
Selelfel e act A toletnz:ge:::; inresponding to % change in workforce Impact on community organisation:
natural disasters feeling more prepared to Improved existing/delivered
respond to emergencies new services

) Dama calulatod In aCCordance win BAT medhodology Daned 0n volurtary espendiune Dy ndtes on Corporate Comemuniy
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B4SI focus - balancing cost & complexity

Measurement sweet spot... COST

Common metrics

. . . built into . Socio-
Basic questions Survey to establish . Third-party Social return .
. partnership : economic
on number of perceptions of o project on .
N . objectives, . . impact
beneficiaries short-term impacts i evaluation investment
reporting and study

evaluation

COMPLEXITY '
B4Sl’s focus area

\&ﬁf R O e sl 2025 POINTS OF LIGHT CONFERENCE #POINTSOFLIGHT25
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Impacts — what changed?

1
SOCIAL BUSINESS ENVIRONMENTAL
of\o/\o/\o, o)
)mﬁ]'](tr Impact on 22 Impact on
Qﬂ Impact on nature
|71 Impact on z“:' Impact on //Ef
:f|::|ii|  organisations ' pusiness
cyly] Of9 —
*  Behaviour/attitude « Job-related skills
- Skills SdBEE] - Personal impact
¢ Quality of Life LyleBS8 . Behaviour change
In development through
« Connection *  HR benefits Natural Capital Working Group
. Improvement LN Stakeholder relations
. Transformation impaCf ° Business generated
*  Operational improvements
* Brand awareness
J

SUPPORTED BY ##SLR
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Global trends* In
volunteering impacting the
future of business

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA



Benchmarking across the Network

From ST00 M From 20 to

fo $1 00 B over 700 k

INn Revenue employees

RENCE | #POINTSOFLIGHT25



Increasing Output and Impact Measurement

HOW MANY COMPANIES REPORT?
90%

80%
70%
64% C

60% ompanies reporting individual beneficiaries

50% /45%
40% /\/
30% 33%\/

20%

Companies reporting impact

10%

0%
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

- 2025 POINTS OF LIGHT CONFERENCE | #POINTSOFLIGHT25




What impact is being measured?

39%Individuals

29% 29% Volunteers
24%
23% . .
Organizations
23% g

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

- 2025 POINTS OF LIGHT CONFERENCE #POINTSOFLIGHT25



Impact on the business — employee volunteers

100%

80%

70%

60%

50%

40%

30%

20%

10%

0%
Improved their job related Increased their wellbeing Positive change in their
skills behaviour/ attitude

0 2025 POINTS OF LIGHT CONFERENCE #POINTSOFLIGHT25
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@ The Slido app must be installed on every computer you’re presenting from Slido


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Results: What is your company measuring
when it comes to volunteering?

Number of volunteers

7%

Cost to company of volunteer time

0%
Impacts on employees

0%
Other impacts
D 23%
Isn't being measured currently

0%

‘ 2025 POINTS OF LIGHT CONFERENCE #POINTSOFLIGHT25




Bringing it to Life



Amadeus: Reporting impacts on dMabEUs

employees

Amadeus’ social commitment in 2024: contributing to local development through technology, people and global travel®

What we've invested What we've achieved
in the community as an outcome

32,000+ 4,800+ 280+

f took part in activities total number of

120K+

f community
nt

direct beneficiaries countries

90% 91% 83% 96%

responded that they've improved reported an improved sense of responded that they're more likely to reported that they're more likely
their awareness of wider social/ well-being and happiness undertake more volunteering to recommend volunteering to a

environmental issues colleague

Examples of how we've
made a difference

Amadeus community impact programs

Of the surveyed volunteers

- . 2025 POINTS OF LIGHT CONFERENCE #POINTSOFLIGHT25



Sky: Developing professional soft-skills Sky

B4S| MEMBER CASE STUDY

Befriending programme — part of the “Time
to Care’ Program — in partnership with Age
UK

Aim of initiative — to tackle loneliness, an
issue highlighted from the COVID-19
pandemic

1,000 call-centre staff volunteer one hour
a week by having a ‘friendship chat’

Through implementing “micro
volunteering,” Sky engages employees
who may not have engaged in employee
volunteering

NESS FOR
ETAL IMPACT
CITIZENSHIP

PORATE El
SUPPORTED BY ##SLR

Business buy-in

* Volunteering enables employees to develop

skills such as communication and listening
« Skills are directly transferable to their roles,

making employees more effective with
customers.

- 2025 POINTS OF LIGHT CONFERENCE #POINTSOFLIGHT25



& RELX

RELX: Retention and measuring impact

B4S| MEMBER CASE STUDY

Impact 0
2018 objective: ) .
Inaccordance with the B4SI model, we monitor the short- and 0

Research |mp§|Ct of RE Cares long-term benefits of the projects with which we are involved. _

on staff retention We ask beneficiaries to report on their progress to increase increased
transparency and engagement. ; ;

In 2018, we explored the positive motivation and

business impacts of volunteering. Inaddition, we survey RELX Caresvolunteers on the impact pride in Company

In 2[]18_(\_2‘%nfemp[oygeswereengaged involun[eering. thE prUg ramme haS on thEir WDrkauDWing EaCh Vﬁlunteer

andatotalof 11,720 days of company time donatedto activity. In 2023, we received over 17,800 responses, 90% of

support not-for-profits.Employee feedback on volunteering . . . ) ) )

shows that RE Cares is a positive force within the business. respon dents said their motivation and prlde inthe company

In2018, we explored the business impact of volunteering. had increased as aresult of volunteering and 88% said they O

We used a sample of 9,000 colleagues looking at volunteer H ] . . .

fime logged over three years alongsidestart dates.and had experienced a positive change in behaviour or attitude as a 8 8 /()

length of service. While not a causal relationship between result of Vﬂlunteering .

volunteering and retention, the numbers showed a
N

strong correlation. experlenced a
positive change in

] E behaviour or
: : attitude
Community?
- Total cash and in-kind donations [products, services and time [Em)) 9.2 9.2 104 123 12.4

RELX RELX L&P Elsevier RBA

SR op Marketvalue of cash and in-kind donations [Em) 18.7 17.6 20.6 22.6 23.4
Seunteers 1 Dnsenal Percentage of staff yolunteering (%)° 45 26 32 36 36
Total number of days volunteered in company time 12,127 6,821 10,362 12,830 16,529

' 2025 POINTS OF LIGHT CONFERENCE #POINTSOFLIGHT25

SUPPORTED BY ##SLR



SAP: Volunteering as professional
development

B4S| MEMBER CASE STUDY

* Developing future leaders who think with a CSR mindset

« Builds strong leadership competencies, which in turn leads
to greater collaboration, innovation, and trust among each
other and with customers

Supporting pro bono consulting as

- CSR activities represent an alternative form of experiential employee development
learning that can be incorporated into our professional Pro bono consulting programs such as SAP
development plans and g0a| setting Social Sabbatical invest in employee

engagement, experiential learning, and

. . . ] leadership development for outcomes
« SAP employees looking to gain experience to advance into telnelig:

new roles at the company are pointed to skills-based

. * 74% of employees report a positive long-
volunteering

term impact on their professional careers

* 86% increased collaboration abilities with
diverse colleagues

= .
i ngc'}‘frﬁﬁﬁh - it 2025 POINTS OF LIGHT CONFERENCE | #POINTSOFLIGHT25

CORPH
SUPPORTED BY ##SLR



Bridgestone’s Volunteering
Strategy & Impact



A Global Company ZRIDGESTONE

» 145,000 employees

« Manufacturing employee base

« 4 distinct regions: BSJ, BSAM, BSAPIC, BSEMEA

« Decentralized approach with centralized data reporting and evaluation

gg%:gﬁﬁﬁha .‘#%. 2025 POINTS OF LIGHT CONFERENCE #POINTSOFLIGHT25
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A Global Company

ZRIDGESTONE

0 2025 POINTS OF LIGHT CONFERENCE | #POINTSOFLIGHT25
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Making Global Impact

® The counties where road safety activities took place in
2024 (28 countries)

ZRIDGESTONE

/( N
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Bridgestone’s Corporate Community
Investment

"l am convinced that a simple profit-
seeking company will never thrive, but a
business that contributes to its society
and its country will be forever profitable."

- Shojiro Ishibashi

ZRIDGESTONE

gg%:gﬁﬁﬁhcr - 2025 POINTS OF LIGHT CONFERENCE \ #POINTSOFLIGHT25
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Bridgestone’s Corporate Community
Investment

Keyword Statement

- Energy Committed to the realization of a carbon neutral mobility society
Committed to advancing sustainable tire technologies and solutions that preserve
Ecology ) :
':‘ the environment for future generations
Efficiency Committed to maximizing productivity through the advancement of mobility
. Committed to nonstop mobility and innovation that keeps people and the world
Extension :
moving ahead
COMMITMENT Economy Committed to maximizing the economic value of mobility and business operations
Emotion Committed to inspiring excitement and spreading joy to the world of mobility
w Ease Committed to bringing comfort and peace of mind to mobility life
Empowerment |Committed to contributing to a society that ensures accessibility and dignity for all

ZRIDGESTONE

/,
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Bridgestone Global Focus

* Create Good Tires
* Create Good Business

« Create New Business Sowing Good Seeds for the Future
o In harmony with nature
o In harmony with communities

ZRIDGESTONE

0 2025 POINTS OF LIGHT CONFERENCE I #POINTSOFLIGHT25




Making the Business Case

Goal in 24MBP 2025
(Quantitatively, if any) Priority actions

Milestones

Topic KPI

. Community Engagement and Social Impact in general
1-1. Advance the Co- Globally aligned Each SBU improves -Define and clarify the globally aligned ) .
creation value of | initiative Volunteering activities| criteria of Volunteering (Teammates Collect & submit 2024 results E%ﬁ%ﬂ%&e 2024 '1pm""emem Collec.l £
volunteering Participation) to improve the quality of A ) IR/WEB . submit :
(teammates our visualization as part of PDCA cycle | poconfimthevalue of oo om o _CUEGE{E.U&_@ A Be?[rgcatr'"zith?d | results
participation) by recrganizing the instruction/guidelines volu L. Discuss further improvement instruction/quidelines
to advance implementation globally B oearon Continge to discuss global all gned initiative »
1-2. Promote Impact # of activities Improved Impact - Continue to improve the Review 2024 results (PDCA) 1
Assessment assessed for Assessment standard | quality/standard of Impact assessment Sew < (PD
“Impact on to be summarized into | for teammates participation S —1—(& ! Conduct assessment, Report to WG Sec. (PDCA) N
Teammates” Social Contribution D o b o e e S S S S S ) e S L S e )
Guidelines : Discuss 2026 and 27MBP tiw'nn Consolidate results >
1-3. Enhance Results disclosed | Result of Impact -Explore common communication ) o ) I
Visualization in IR & global assess. disclosed at IR | tools/assets (in-house) to maximize story| Confirm the direction (what we|need to discuss) RIWEB ...
website &Global Web telling globally to create competitive —— Share common toolsBssets Utilize the toals/assets as necessary >
advantage E2F l
- Facilitate discussions on effective strategy ) 1 Amtg Review
and initiative implementation asawag | collect&submit i I »
) (F2F meeting in APIC) 2024 impact results Story telling for fR 1 [R/WEB ¢
-¥24 results incl. Impact assess. disclosed e and E‘!ﬂq; - - | I A ..
atIR2025 and web
idgestone Road Safety Program (BRSP
2-1. Expand the reach | « # of countriesin | + 21/21 focus -Continue to expand road safety values to GSC/G-EXCO I GSC/GEXCD GSC/G-EXCO GSC/G-EXCO
to community each SBU countries & regions | the focused countries (Total 29 countries Planand listRS programs A i A A
« # of beneficiaries with road safety incl. 19 focus countries) g> Imol tRS
activity (100%) I mplement RS programs »
. 96,803 in 2026 N - I A la.
Review resul
2-2. Enhance Impact # of activities - -Enhance global alignment by . _ﬁ I Progress monitoring Progress monitoring
Assessment for assessed for strategically compiling the results of Discuss Guidance/Reference Impact Indicators feivesame)
BRSP “Impact on BRSP's impact assessment and Select target programs (PDCA) > : Conduct assessment, Report to WG Sec. (PDCA)
beneficiaries” effectively communicating them as a t
L e 8 R N 8 8 &R _§ R _§B B N _§ N N N B § R 8§ N}
strength of BRSP : Discuss 2026 and 27MBP direction  COnsolidate results
2-3. Enhance the value - -Increase recognition of BRSP showcasing | o -
of BRSP - BRSP activities with impact results at Discufs strategy and plan (BSAPIC & Sec. RSPMPRED ‘Tmﬂ Semnr
global platform (e.g. at Global Road Safety I =
- i i inari i F2F . -
Partnership (GRSP) Regional Seminar in Investigate the value of FIA RS Index Share withWe (the) mtg Discuss and plan future direction(tbc)
MaIaVSIa] ---------* --+-’A —
o rat L r
’
ZRIDGESTONE
/ ( N
BUSINEsS FOR 1+ 2025 POINTS OF LIGHT CONFERENCE | #POINTSOFLIGHT25
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Reporting Outputs and Impacts

2024 Highlights: Social Contribution

< il

Number of countries Total number of
and Regions initiatives

37 1,403
LS

Number of initiatives
with external partners

1,191

00 Number of © Employee volunteer «««..cess 35’570

000
www participants o cornity beneficiaries ---- 329[031

(@ u)scu}ess FOR

SOCIETAL IMPACT

e
CORPORATE CITIZENSHIP

SUPPORTED BY ##SLR

B
M

Local communities

2

Enhancement of
Corporate value

Creating partnerships,
Fostering innovation, and

Social contribution
activities

Road safety, Education,
Health, Environment,

ildi Increasing creativity and

B:"dlng productivity
rust

and Disaster prevention

and relief etc. Impact on

employee

Employee

participation

Impact assessment results
(conducted for selected activities*)

Fostered a greater sense of belonging to

=| local community
(¢) o 8 5 % Deepening of their attachment to the local
n [« ities ding our busi and
locations, as well as our understanding of social issues

O Boosted confidence and pride and
improved well-being
9 2 % Learning of skills applicable to work, and positive

changes in mindset and behavior in daily life

(@) Fostered a greater sense of belonging to

o Bridgestone
| I % Enhancement of awareness of our role as a member
of the local c i d i ch

y and deep of
to Bridgestone.

* Assessed 1,510 employees who participated in 39 initiatives conducted in 14 countries.

ZRIDGESTONE

- 2025 POINTS OF LIGHT CONFERENCE | #POINTSOFLIGHT25




Conclusion

KEY TAKEAWAYS AND STAYING CONNECTED



Key Takeaways

01.
Volunteering is strategic for business, increasing
talent attraction and retention, improving reporting,
and adding a strategic lever to advance social impact
02 More companies are measuring impacts on
volunteers and articulating benefits to
employees and the business
03.

There are many examples to draw from of how to use

successful employee volunteer programs and data to
make the case to executives

- 2025 POINTS OF LIGHT CONFERENCE #POINTSOFLIGHT25




Stay Connected Subscribe to the B4S|
Newsletter

Laura Burroughs
L aura.burroughs@b4si.net

https://www.linkedin.com/in/laura-burroughs/

Victoria Veber
Victoria.veber@b4si.net

https://www.linkedin.com/in/victoriaveber/

Wade Munday

mundaywade@bfusa.com

https://www.linkedin.com/in/wade-munday-nashville/

( ggf(“;’l‘EErisLFu\ongAcr j:é:: 2025 POINTS OF LIGHT CONFERENCE #POINTSOFLIGHT25
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https://b4si.net/contact/#newsletter
mailto:Laura.burroughs@b4si.net
https://www.linkedin.com/in/laura-burroughs/
mailto:Victoria.veber@b4si.net
https://www.linkedin.com/in/victoriaveber/
mailto:mundaywade@bfusa.com
https://www.linkedin.com/in/wade-munday-nashville/

Social Impact in Action: Houston

Join fellow social impact professionals and B4S| for an engaging
networking session as we explore how companies in the energy
sector are driving social impact. Share insights with peers on strategic
approaches, measurement practices, and the challenges of
navigating today’s global frends while enjoying light refreshments.

Woodside
Energy

Cher Gibellini /7 \ﬁl

Communities Manager { @ l,) INESS FOR
§ gi/% ETAL IMPACT

CORPORATE CITIZENSHIP
SUPPORTED BY 3SLR

S ESS FOR
ETAL IMPACT

SUPPORTED BY ##SLR

Save the Date for the
B4S| Global Ahnual
Conference

Redefining Social
Responsibility:
Navigating Societal
Impact in a Time of
Global Change

EMEA/NA El:m,.;: O

19 November

APAC
20 November

' 2025 POINTS OF LIGHT CONFERENCE #POINTSOFLIGHT25



https://events.humanitix.com/b4si-social-impact-in-action-houston-tx
https://b4si.net/event/b4si-global-annual-conference-emea-na/

Q&A
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JUNE 3-6, 2025
NEW ORLEANS
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