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Welcome & Session Overview



How does your company see 

volunteering?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Results: How does your company see 
volunteering? 



What do you think are some of the 

benefits of employee 

volunteering? 

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Results: What do you think are some of the 
benefits of employee volunteering? 



Volunteering results 

in increasing 

employee 

satisfaction and 

retention rates

Improving 

morale and 

retention

Focusing on 

credible, 

transparent 

data

Measuring and 

reporting around 

volunteer efforts 

Embedding 

impact 

across the 

business

More companies are 

aligning their social 

impact and 

volunteering across 

the business

Supporting 

funding/staffing 

gaps for 

nonprofits to 

mitigate social 

risks

Addressing 

emerging 

gaps and 

inequities

Today’s workforce 

is deeply concerned 

about companies’ 

environmental and 

social commitment

Attracting top 

talent

Corporate Volunteering: A Strategic Lever

GLOBAL DRIVERS SHIFTING VOLUNTEERING FROM NICE TO 

NECESSARY



Strategic Measurement the 
B4SI (high)way



A practitioner-led network with a common 

measurement language providing effective 

management practices and benchmarking insights.

Business for Societal Impact (B4SI) – the global standard 
for maximizing corporate Social Impact

B4SI management reporting metrics provide data 

that can be used with various standards, 

regulations, and investor lenses.

Collaborator 

(Social Procurement)

Alliance 

Member

Commissioner 

Organisation



Being part of B4SI provides…

FRAMEWORK

Globally recognised robust 

measurement standards 

enabling credible evidence 

based metrics for reporting to 

internal & external stakeholders

MANAGEMENT TOOLS AND 

GLOBAL BENCHMARK

Measurement and management 

resources providing unique global 

insights to inform decision making

GLOBAL NETWORK

A forum for connecting, learning 

& innovating



IMPACTSOUTPUTSINPUTS

Community 
Investment Route 

Donations to, and partnerships 
with community organisations

Business Innovation for 
Social Impact Route

Developing or adapting core 
business activities for defined 

social impact

Procurement for Social 
Impact Route 

Diverting procurement spend to 

suppliers that aim to have a 
social impact

How, Why, What, Where

Social Output

 Business Output 

Leverage

Social Impact 

Business Impact

Financial Investment

Additional Resources

Social Output

 Business Output

Leverage

Social Impact

Commercial Return 

Spend, Time, In-kind, 

Management Costs

Social Output

Business Output

Leverage

Social Impact

Organisational 

(supplier) impact

Business Impact 

IMPACTSOUTPUTSINPUTS

Community 
Investment Route 

Donations to, and partnerships 
with community organisations

Business Innovation for 
Social Impact Route

Developing or adapting core 
business activities for defined 

social impact

Procurement for Social 
Impact Route 

Diverting procurement spend to 
suppliers that aim to have a 

social impact

How, Why, What, Where

Social Output

 Business Output 

Leverage

Social Impact 

Business Impact

Financial Investment

Additional Resources

Social Output

 Business Output

Leverage

Social Impact

Commercial Return 

Spend, Time, In-kind, 

Management Costs

Social Output

Business Output

Leverage

Social Impact

Organisational 

(supplier) impact

Business Impact 

B4SI Framework



 B4SI focus - balancing cost & complexity

Measurement sweet spot…

Survey to establish 
perceptions of 

short-term impacts  

Basic questions 
on number of 
beneficiaries 

Social return 
on 

investment 

Common metrics 
built into 

partnership 
objectives, 

reporting and 
evaluation

Third-party 
project 

evaluation

Socio-
economic 

impact 
study

B4SI’s focus area

COST

COMPLEXITY



SOCIAL BUSINESS ENVIRONMENTAL

Impact on 

organisations

Impact on 

individuals
Impact on 

employees

Impact on 

business

Impact on nature

Type of 
impact

• Behaviour/attitude

• Skills

• Quality of Life

Depth of 
impact

• Connection

• Improvement

• Transformation

In development through 

Natural Capital Working Group

Employee 
impact

Business 
impact

• Job-related skills

• Personal impact

• Behaviour change

• HR benefits

• Stakeholder relations

• Business generated

• Operational improvements

• Brand awareness

Impacts – what changed?



Global trends* in 
volunteering impacting the 

future of business
*A DATA EXCLUSIVE FROM THE B4SI BENCHMARK 



From $100 M

to $100 B
in Revenue

From 20 to 

over 700 k
employees

Benchmarking across the Network



64%

74%

33%

45%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

HOW MANY COMPANIES REPORT?

Companies reporting impact

Companies reporting individual beneficiaries

Increasing Output and Impact Measurement



2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Individuals

Volunteers

Organizations

39%

24%

29%29%

23%

23%

What impact is being measured?



67%

80% 77%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Improved their job related
skills

Increased their wellbeing Positive change in their
behaviour/ attitude

Impact on the business – employee volunteers



What is your company measuring 

when it comes to volunteering?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Results: What is your company measuring 
when it comes to volunteering? 



Bringing it to Life
EXAMPLES FROM THE GLOBAL NETWORK



Amadeus: Reporting impacts on 
employees
B4SI MEMBER CASE STUDY



• Befriending programme – part of the ‘Time 

to Care’ Program – in partnership with Age 

UK

• Aim of initiative – to tackle loneliness, an 

issue highlighted from the COVID-19 

pandemic

• 1,000 call-centre staff volunteer one hour 

a week by having a ‘friendship chat’ 

• Through implementing “micro 

volunteering,” Sky engages employees 

who may not have engaged in employee 

volunteering

Business buy-in

• Volunteering enables employees to develop 

skills such as communication and listening

• Skills are directly transferable to their roles, 

making employees more effective with 

customers.

Sky: Developing professional soft-skills 
B4SI MEMBER CASE STUDY



90% 
increased 

motivation and 

pride in company 

88% 
experienced a 

positive change in 

behaviour or 

attitude 

RELX: Retention and measuring impact
B4SI MEMBER CASE STUDY



• Developing future leaders who think with a CSR mindset

• Builds strong leadership competencies, which in turn leads 

to greater collaboration, innovation, and trust among each 

other and with customers

• CSR activities represent an alternative form of experiential 

learning that can be incorporated into our professional 

development plans and goal setting

• SAP employees looking to gain experience to advance into 

new roles at the company are pointed to skills-based 

volunteering

SAP: Volunteering as professional 
development
B4SI MEMBER CASE STUDY



Bridgestone’s Volunteering 
Strategy & Impact



A Global Company 

• 145,000 employees

• Manufacturing employee base

• 4 distinct regions: BSJ, BSAM, BSAPIC, BSEMEA

• Decentralized approach with centralized data reporting and evaluation



A Global Company 



Making Global Impact 



"I am convinced that a simple profit-
seeking company  will never thrive, but a 
business that contributes to its society 
and its country will be forever profitable." 

- Shojiro Ishibashi

Bridgestone’s Corporate Community 
Investment



Bridgestone’s Corporate Community 
Investment

Keyword Statement

Energy Committed to the realization of a carbon neutral mobility society

Ecology
Committed to advancing sustainable tire technologies and solutions that preserve 

the environment for future generations

Efficiency Committed to maximizing productivity through the advancement of mobility 

Extension
Committed to nonstop mobility and innovation that keeps people and the world 

moving ahead 

Economy Committed to maximizing the economic value of mobility and business operations

Emotion Committed to inspiring excitement and spreading joy to the world of mobility 

Ease Committed to bringing comfort and peace of mind to mobility life 

Empowerment Committed to contributing to a society that ensures accessibility and dignity for all 



• Create Good Tires

• Create Good Business

• Create New Business Sowing Good Seeds for the Future
o In harmony with nature

o In harmony with communities

Bridgestone Global Focus



Making the Business Case 



Reporting Outputs and Impacts 



Conclusion
KEY TAKEAWAYS AND STAYING CONNECTED 



Key Takeaways

Volunteering is strategic for business, increasing 

talent attraction and retention, improving reporting, 

and adding a strategic lever to advance social impact

01.

02.

03. There are many examples to draw from of how to use 

successful employee volunteer programs and data to 

make the case to executives 

More companies are measuring impacts on 

volunteers and articulating benefits to 

employees and the business



Laura Burroughs

Laura.burroughs@b4si.net

https://www.linkedin.com/in/laura-burroughs/

Victoria Veber

Victoria.veber@b4si.net

https://www.linkedin.com/in/victoriaveber/

Wade Munday

mundaywade@bfusa.com

https://www.linkedin.com/in/wade-munday-nashville/

Stay Connected Subscribe to the B4SI 

Newsletter

https://b4si.net/contact/#newsletter
mailto:Laura.burroughs@b4si.net
https://www.linkedin.com/in/laura-burroughs/
mailto:Victoria.veber@b4si.net
https://www.linkedin.com/in/victoriaveber/
mailto:mundaywade@bfusa.com
https://www.linkedin.com/in/wade-munday-nashville/


A blue and yellow poster with a person's face

AI-generated content may be incorrect.

Save the Date for the

B4SI Global Annual 

Conference
  

Redefining Social 

Responsibility: 

Navigating Societal 

Impact in a Time of 

Global Change

EMEA/NA
19 November

APAC

20 November

Join Us!

https://events.humanitix.com/b4si-social-impact-in-action-houston-tx
https://b4si.net/event/b4si-global-annual-conference-emea-na/


Q&A



pointsoflight.org/conference  |  #POINTSOFLIGHT25
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