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The Governance & Sustainability Center

The GS Center is the leading independent, non-partisan, non-profit U.S. think tank helping
organizations navigate governance, sustainability, citizenship, and philanthropy.

&3 PARTNER

Direct access to
expertise for your entire
team, enabling informed

dialogue and improved
decision-making.

» Speed-dial calls
« Expert Briefings

v" Trusted, objective, independent

v" Do not rate or rank
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(®}  RESOURCE

Unbiased research and
insights and engaging
programs that inform,
empower, and connect.

Programs: Publications:

* Roundtables * Reports & Briefs
« Center Briefings ° Essays

« Community Calls - Quick Takes

* Webcasts * Alerts &

« Conferences Newsletters

v Member-driven & focused
v" Breadth & depth of offerings

< PLATFORM

Opportunities to amplify
your impact and share
your perspectives with
diverse, global
audiences.

» Speaking opportunities
« Knowledge partnership

v" Global perspectives
v" Opportunity for impact



GS Center:
Corporate Citizenship & Philanthropy Institute

Corporate Citizenship Research C-Suite Perspectives Podcasts

» Corporate Citizenship in Transition: Lessons from 2025, » Measuring the Impact of Corporate Responsibility
Planning for 2026 (coming soon) at AT&T

« Disaster Philanthropy Report - Rebuilding with « How Prudential Turns Purpose into Practice
Resiliency: The Los Angeles Urban Wildfires (coming this
Autumn)

Corporate Citizenship Watch

» New Tax Rules, New Giving Realities: Implications for
Corporate Philanthropy

* America250: How Businesses Can Join the

» Federal Funding Policy Shifts: Implications for Corporate Celebration (available on demand)
Citizenship  America250: Uniting Through Service and

« 2025 Outlook for Corporate Citizenship and Philanthropy Volunteerism (available on demand)

« Two Former Presidents’ Influence on Corporate Rebuilding with Resiliency: Lessons from the
Community Engagement Los Angeles Fires, September 23, 11:00 ET
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Corporate Citizenship
Newsletter

Sign up for the Corporate Citizenship Newsletter
featuring our latest research, programs, and more.

To receive our monthly newsletter, please
subscribe here.

https://insights.conference-board.org/optin-us-corporate-citizenship
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Agenda

1. Budgets and Resources

2. Policy Shifts

3. Programmatic and Governance
Adjustments

4. Nonprofit Partners

5. Employee Engagement / Volunteering




Survey Overview

« Survey conducted July — August 2025, targeted at corporate citizenship
/ philanthropy / CSR leaders.

« 18 questions on experiences in 2025 and expectations for year ahead,
In context of changing political, legal, regulatory, economic environment
in US and globally.

« 80 respondents at 80 companies, across wide range of industries.
o 92% headquartered in North America.
o 50% with annual revenue > $10 billion.
o 32% with annual revenue > $25 billion.

« TCB report analyzing key findings to be published September 2025.
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D Budgets and Resources
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Most surveyed citizenship leaders have not seen budget adjustments this year

Q: Compared to your original 2025 plan, has your company’s total corporate citizenship budget changed this year?

Increased significantly  BE&A

Increased moderately 14%

Decreased moderately
Decreased significantly

No change

N=80
Source: Corporate Citizenship Outlook and Strategic Planning for 2025 — 2026 (survey), The Conference Board, 2025
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For those companies that have adjusted citizenship budgets in 2025, the primary
driver was internal cost-cutting or restructuring

Q: What factors most significantly contributed to this budget adjustment in 2025? (Select up to 3)

Internal cost-cutting or restructuring 58%

Change in leadership or strategy 19%

Political, legal, or reputational concerns 19%

Response to major domestic or global events (e.g.,

disaster relief, geopolitical shifts) llic

Stronger-than-expected financial performance 15%

Shifts in business or regulatory risk exposure 12%

Tax or policy changes (e.g., new charitable deduction

12%
rules)

Other 8%

N=26
Source: Corporate Citizenship Outlook and Strategic Planning for 2025 — 2026 (survey), The Conference Board, 2025
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Two thirds of surveyed citizenship leaders expect their 2025 budget to stay flat

Q: Based on your current understanding, how is your company’s 2026 corporate citizenship budget likely to change
compared to 20257?

Increase significantly 0%

17%

Increase moderately

Decrease moderately REEZ

Decrease significantly Rs¥4

N=64
Source: Corporate Citizenship Outlook and Strategic Planning for 2025 — 2026 (survey), The Conference Board, 2025
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Internally, 2026 citizenship planning is being shaped by business performance, and
C-Suite/board expectations

Q: Which internal factors are most likely to influence your company’s 2026 corporate citizenship strategic planning?

(Select up to three)

Business performance or profitability 67%
CEO/C-suite direction 37%
Corporate board priorities or expectations 24%
Employee needs or expectations 22%

Internal restructuring or resource constraints ¥

Risk management or legal exposure 19%

Internal performance metrics or ROI 15%

Shift in overall corporate strategy or purpose R

Other 4

6‘9 Illl‘

N=64
Source: Corporate Citizenship Outlook and Strategic Planning for 2025 — 2026 (survey), The Conference Board, 2025
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B 2. Policy Shifts
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The primary US political or macroeconomic factor shaping corporate philanthropy in
2025 is federal scrutiny on DEI

Q: Has your company’s 2025 corporate giving been—or is it likely to be—affected by any of the following U.S. policy or
macroeconomic shifts? (Select all that apply)

Federal scrutiny on DEI 55%
Corporate tax reform or limits on deductibility 20%
Trade policy or tariffs 18%
Changes to philanthropic or foundation regulations R¥AZ
ESG disclosure regulation shifts 1
Labor market conditions or workforce availability A

Inflation or interest rate shifts

co co
3¢ a® ~
B

State-level policy changes

W
o°

Shifts in healthcare or benefits policy

Other l 2%

N=76
Source: Corporate Citizenship Outlook and Strategic Planning for 2025 — 2026 (survey), The Conference Board, 2025
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Few surveyed citizenship leaders currently expect the new 1% floor on corporate
charitable tax deductions to have an impact, although most are unsure

Q: What impact, if any, do you anticipate the new US 1% floor on corporate charitable contribution deductibility (as
implemented in the recent budget reconciliation bill) will have on your 2026 giving budget?

Significant reduction 0%
Moderate reduction BRI

No material impact 32%

Other . 2%

N=76
Source: Corporate Citizenship Outlook and Strategic Planning for 2025 — 2026 (survey), The Conference Board, 2025
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» 3. Programmatic and
Governance Adjustments
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Half of surveyed executives have adjusted citizenship strategic focus in 2025

Q: Compared to your original 2025 plan, has the focus of your company’s corporate citizenship strategy changed this
year?

Yes significantly RS

Yes, moderately REES

N=76
Source: Corporate Citizenship Outlook and Strategic Planning for 2025 — 2026 (survey), The Conference Board, 2025
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Companies have primarily adjusted citizenship strategic focus through de-
emphasizing politically sensitive issues and increasing focus on local communities
Q: In what ways has the focus of your strategy most significantly changed in 2025? (Select up to three)

Shifted away from politically or socially sensitive

. 45%
issues

Increased focus on local communities where company 38%
operates °
Increased emphasis on employee-driven or matching- 21%
gift programs

Reduced number of grantees 17%
Reduced number of thematic priorities 17%

Shifted toward broadly non-controversial areas (e.g.,

%
disaster relief, STEM education) 14

Other 14%

Increased unrestricted giving 10%

Prioritized grantees with stronger compliance or

. . 7%
reputational risk management i

N=29
Source: Corporate Citizenship Outlook and Strategic Planning for 2025 — 2026 (survey), The Conference Board, 2025
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Notable minorities of citizenship leaders plan to increase focus on economic
opportunity and education, and decrease focus on gender and racial equality

Q: How do you anticipate the results of the 2024 US elections will influence the thematic focus of your citizenship/philanthropy strategy in 2025?

B Increase emphasis Unchanged emphasis [Jj Decreased emphasis Not sure/not applicable

Democracy/civic participation 11% 48% 35%

24% 50% . 22%

18% 62% . 18%
Environmental justice 9% 39% 31%

Food security/hunger 12% 57% I 29%

Healthcare 12% 53% 4% KA

Immigration/refugee resettlement RIS 33% 43%

N=101
Source: 2025 Outlook for Corporate Citizenship and Philanthropy (survey), The Conference Board, 2025

%

Climate/environment 12

Economic opportunity

Education
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The use of DEl-related language has fallen significantly in major filings by large US

public companies
Document trend, Q1+Q2 (combined), major filings, S&P 500, 2020 - 2025

“Talent”
“Culture”
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1200

1000
900
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700
600
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400

200
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100 / “DEI"

0
Q1 & Q22020 Q1 & Q2 2021 Q1 & Q2 2022 Q1 &Q2 2023 Q1 & Q22024 Q1 & Q2 2025

Source: The Conference Board, 2025

20 ©2025 The Conference Board, Inc. | ConferenceBoard.org



A third of surveyed companies added new internal approvals for certain grants in
2025

Q: Have you had to secure additional internal approvals (e.g., legal, government affairs, C-suite) before making certain
grants in 2025?

Yes — now required for certain grants or themes ReER

No — approval processes remain unchanged 57%

Under review or pending changes 8%

Not sure / not applicable 2%

N=76
Source: Corporate Citizenship Outlook and Strategic Planning for 2025 — 2026 (survey), The Conference Board, 2025
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A key governance trend in 2025 is closer coordination between corporate citizenship
and legal/compliance

Q: How has internal governance of corporate citizenship evolved at your company in 2025? (Select up to three)

Closer coordination with compliance or legal teams  JEI0EA

Added or revised internal policies or guidelines 32%

Strengthened alignment with corporate strategy or

32%
purpose
Updated due diligence or risk review procedures 18%
Expanded executive leadership involvement 17%

Launched or revised internal committees or working

8%
groups

Introduced new performance metrics or KPIs 7%

Increased corporate board involvement or oversight B&¥A

Other I 2%

N=76
Source: Corporate Citizenship Outlook and Strategic Planning for 2025 — 2026 (survey), The Conference Board, 2025
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® 4. Nonprofit Partners
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Half of surveyed citizenship functions are re-evaluating the types of nonprofit
partners they support, but only 18% are actively and formally doing so

Q: Are you re-evaluating the types of nonprofit organizations you support based on perceived political sensitivity or public
scrutiny?

Yes, actively doing so 18%
Yes, informally or ad hoc 32%

No, current approach remains unchanged Rs{IFA

N=66
Source: Corporate Citizenship Outlook and Strategic Planning for 2025 — 2026 (survey), The Conference Board, 2025
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Nearly 70% of surveyed citizenship leaders report nonprofit partners adjusting
language or framing to reduce scrutiny

Q: Have you observed significant changes to your company'’s nonprofit partners’ programs in 2025? (Select up to three)

Adjusted language or framing to reduce political or

i 68%
legal scrutiny

Expanded emphasis on broadly inclusive or universal

38%
approaches

Reduced external communications about program
objectives or impacts

20%
Eliminated race- or gender-specific programming 14%

Increased collaboration or partnerships with other

%
nonprofits 14

Increased focus on non-controversial areas (e.g.,

%
disaster relief, STEM education) lie

Consolidated programs to reduce cost or complexity k4
Suspended politically or socially sensitive initiatives &

Focused more heavily on domestic programming 4%

Focused more heavily on international programming 0%

N6 Reduced scale or geographic scope of programs 0%

Source: Corporate Citizenship Outlook
and Strategic Planning for 2025 — 2026 G
(survey), The Conference Board, 2025 Other 4%

eI 2= No significant changes observed 16%




Corporate citizenship leaders have observed widespread financial and operational
challenges among nonprofit partners in 2025

Q: Have you observed significant changes in the financial or operational stability of your company’s nonprofit partners in
20257 (Select up to three)

Loss of government funding due to policy or legal
changes

59

66

(]

Reduced staffing or layoffs at partner organizations R&FA

Cuts to programs or services offered by partners 38%

Reduced total funding from all sources 21%
Increased staff turnover at partner organizations 18%
Consolidation or mergers among partners 9

Delays in program delivery or reporting

Reduced capacity for compliance or reporting

@ 3 2
S S S

Other 0

a°

No significant changes observed 18%

N=66
Source: Corporate Citizenship Outlook and Strategic Planning for 2025 — 2026 (survey), The Conference Board, 2025
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Companies have primarily supported nonprofits by offering in-kind support and
providing greater unrestricted funding; although 20% have reduced total partners

N=44

Q: How has your company adjusted its support for nonprofit partners in response to these challenges in 20257 (Select all
that apply)

Offered in-kind support (e.g., technology, capacity

building) 2l

Provided greater unrestricted funding 25%

Reduced number of nonprofit partners 20%

Provided bridge funding to support at-risk partners REXA

Offered technical assistance to strengthen partner

o 16%
resilience

Stopped taking unsolicited grant requests 9

Shifted focus to domestic nonprofits 9

Expanded focus on fewer, larger nonprofits 7%

N

(=] (=] (=]
(=)

Shifted focus to international nonprofits

Other 11%

No significant adjustments made 32%

Source: Corporate Citizenship Outlook and Strategic Planning for 2025 — 2026 (survey), The Conference Board, 2025
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» 5. Employee Engagement
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27% of respondents report increased employee engagement in corporate
citizenship, while only 13% report a decrease

Q: How has employee engagement in corporate citizenship and philanthropy evolved at your company in 20257 (Select
up to three)

Increased engagement or participation levels 27%

Stronger demand for matching gift or volunteer
programs

18%

Greater interest in locally focused volunteering
opportunities

17%
Higher scrutiny or concern over causes supported 17%

Reduced willingness to participate in race- or gender- 17%
specific initiatives

Declining engagement or participation levels 13%

Greater interest in non-controversial causes (e.q.,

. . . 10%
disaster relief, education) °

Shifting preferences toward virtual or flexible

. L 10%
volunteering opportunities

Modifications due to safety concerns 7%

Weakened trust in company-selected nonprofit

3
partners
Other 0%

N=66
Source: Corporate Citizenship Outlook and Strategic Planning for 2025 — 2026 (survey), The Conference Board, 2025
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Companies plan to adapt employee volunteering by expanding local opportunities,
iIncreasing strategic alignment, and offering more skills-based programs

Q: In what way(s) does your company plan to adapt its employee volunteer programming over the next 6—12 months?
(Select up to three)

Expand opportunities for locally focused volunteering 43%

Increase alignment between volunteering opportunities 359
and corporate priorities °
Offer more team-based or skills-based volunteering 31%
opportunities °
Provide additional incentives or recognition for

28%
employee volunteers

Expand virtual or remote volunteering opportunities 26%

Introduce new partnerships with nonprofit

L 13%
organizations

Reduce or phase out volunteering tied to race- or

s 9
gender-specific initiatives

a\ ‘

Streamline or simplify internal approval processes for 9
volunteering °
Reduce overall volunteering opportunities due to cost or
resource constraints

4%

Increase focus on volunteering for non-controversial
N=64 causes (e.g., disaster relief, education)
Source: Corporate Citizenship
Outlook and Strategic Planning
for 2025 — 2026 (survey), The Other
Conference Board, 2025

CIONCR PR o n: No planned changes

2%
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