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Key Takeaways & Emerging Practices 

Program Structure & Design 

• Organizations are using a range of ambassador models, from appointed 
leadership roles to broader, open networks of engaged employees.  

• Some participants highlighted tiered structures that differentiate 
responsibilities, allowing for both core leadership groups that can focus on 
strategy and others focused on execution, allowing wider participation. 

Leadership & Governance 

• Some programs incorporate senior leadership councils to provide strategic 
direction, set engagement goals, and support activation across business 
units. This model helps align volunteer efforts with organizational priorities 
while empowering local ownership. 

Recruitment & Onboarding 

• Approaches to recruiting ambassadors vary, with some organizations moving 
toward more formalized processes such as defined application windows or 
nomination systems.  

• In ambassador roles with a defined term limit, having the sitting ambassadors 
support in identifying a replacement (and potentially having an overlap so 
they can train their successor) can be a successful tactic.  

• Widely sharing an “interest form” rather than an official nomination helped 
the team identify those that would be interested. 

• Time-bound recruitment/nomination cycles can help to focus 
communications and enable onboarding training to happen on a schedule, 
rather than ad-hoc throughout the year. 

Scaling & Program Management 



 
• Managing large ambassador networks remains a common challenge. 

Organizations are exploring ways to balance scale with impact by narrowing 
ambassador cohorts, formalizing roles and investing in training and ongoing 
support. 

Engagement & Support Strategies 

• Having a structured onboarding training has been a successful way to set 
expectations and increase commitment. 

• Regular touchpoints, such as monthly meetings, training sessions, and 
coaching are widely used to maintain engagement and alignment. 

o Utilizing LinkedIn Learning or third-party resources are a great way to 
train ambassadors using existing materials. 

o POL Resource: Notes from Peer Discussion on On-Site Workplace 
Volunteer Projects 

• Providing ambassadors with flexibility to lead initiatives, while anchoring 
efforts in broader themes or strategic priorities, was identified as a key 
success factor for aligning with both company and employee priorities. 

• Some programs are structured around recurring themes (e.g., community 
needs or impact areas) to guide activities and sustain momentum throughout 
the year.  

• Resource hubs and shared tools also support consistency and ease of 
participation. 

• Participants expressed interest in effective recognition models, including 
both formal systems and informal acknowledgment, to sustain ambassador 
motivation and retention over time. 

o POL Resource: Daily Point of Light Award 

Community Building & Events 

• In-person and virtual gatherings, such as ambassador summits, are being 
explored as opportunities to build community, share goals and best 
practices, participate together in a volunteer activity and further ambassador 
development.  

https://www.pointsoflight.org/wp-content/uploads/2026/02/CSC-Peer-Discussion__On-Site-Workplace-Volunteer-Projects_Key-Takeaways_02.25.26.pdf
https://www.pointsoflight.org/wp-content/uploads/2026/02/CSC-Peer-Discussion__On-Site-Workplace-Volunteer-Projects_Key-Takeaways_02.25.26.pdf
https://www.pointsoflight.org/daily-point-of-light/


 
• Some organizations also use mentorship models to strengthen continuity and 

leadership pipelines. 

Measurement & Impact 

• Measuring program impact continues to be an area of growth. While many 
organizations track volunteer participation and community outcomes, 
connecting ambassador programs to broader business metrics (such as 
employee experience and development) remains a challenge.  

• Longitudinal data and storytelling are often used to demonstrate value to 
leadership. 

 


