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* Which causes and issues do your employees care
most about?

 Which social issues are a priority for your company?
Are these reflected in your giving, volunteerism and
community partnerships?

e How is your company supporting employees and
stakeholders as voters? Are you making it easier or
harder for them to participate in elections and be
civically engaged?

< How are you listening and learning from community
and nonprofit partners?

STRATEGIES & TACTICS
EMPLOYEE ENGAGEMENT & VOLUNTEERISM

Hands On (O site) Volunteering - Companies are often
most familiar with this type of activity, where employees
are out of the o ce, volunteering directly with a
nonprofit organization in the community. These activities
can be part of a company-wide event, team building

and leadership development program or ongoing
opportunities for employees to volunteer throughout the
year.

Hands On (Workplace) Volunteering - Volunteer projects
at your workplace can provide a great opportunity to
engage more employees, especially those with less
flexible schedules. These can also free up capacity and
space from nonprofits that would have otherwise hosted
them at their facility. Examples of projects that can be
done at an o ce might include assembling hygiene

kits, organizing food drives, building bikes to donate or
taking part in a letter-writing campaign. These volunteer
activities can often be integrated into existing company
events such as all-sta meetings, leadership retreats and
even holiday parties.

Skills-based and Pro Bono Volunteering - Leveraging
the professional skills and talents of your employees
individually and as teams to serve the needs of nonprofit
partners can provide a high-impact opportunity to
support the organization and build its capacity. When

e ectively matched with a nonprofits’ needs, these
projects and experiences can also create excellent skill
and leadership opportunities for employees while also
building a strong sense of purpose for their work that
they may not have otherwise felt.

Virtual and Remote Volunteering - Virtual volunteers
complete short or long-term tasks and projects, typically
o -site from the organization or person being assisted.
Examples of virtual volunteering include translation
services, virtual mentoring, digitally mapping areas for
humanitarian organizations and managing crisis call
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and text lines. These tasks and projects can be done
individually, as part of a larger team or companywide
initiative.

Board Training and Matching - Serving on the board of
a nonprofit is one of the most impactful ways that your
employees can volunteer their time, though companies
often fail to realize that this can be a core component

of your employee volunteer program. There are many
online and local resources and organizations to help
train employees about e ective board leadership and
help match them with nonprofits looking to expand their
boards based on specific needs.

Issue Training and Education - When provided with
training and education about the community or a
specific issue, volunteers can create a greater impact
and serve with a deeper understanding of the context
and purpose of their work. It shows that your company is
knowledgeable about community needs and has a desire
to invest in your employees’ personal and professional
growth. As an example, if a company volunteers at a
local food bank every quarter, it might also consider
inviting the nonprofit to give a separate presentation

to employees about food insecurity in their community.
This step transforms your employee volunteers from
participant in a transactional experience into informed
advocate. There are endless learning experiences from
“lunch and learns” with community leaders and subject
matter experts, to first aid and disaster response training.

Volunteer Time O - Volunteer time o (VTO), also
known as paid release time, allows employees to
volunteer “on the clock,” whereas a flextime policy
allows employees to adjust when they do their work to
make time for volunteering during their work day. While
this may seem like a significant investment up front, it
is quickly becoming the standard to o er this sort of
benefit. VTO policies help increase participation for other
employee engagement programs, promote a culture

of service, empower employees to support issues and
organizations they care about and provide support to
nonprofits during the day, when it’s most often needed.

Program Structure and Management - An e ective
leadership or governance structure with formal
committees, councils, teams and/or leads can help

scale, strengthen and sustain your volunteer programs

in addition to providing professional development
opportunities for employees. Consider involving a
diverse representation of employees across the company
as well as those who are already passionate about the
community and/or actively volunteering.






INTEGRATION

How your company strategically integrates social
impact and community engagement throughout business
functions, culture, policies, and systems.

MAKING THE INTEGRATION CASE

Benefits to Your Community

e Access to greater resources and services beyond volunteers to address
community needs

e Shifts partnership from transactional to transformational with
companies and their employees

Benefits to Your Employees and Company

e Scale impact and responsibility of community engagement work across
more departments and employees

e Strengthens company-wide buy-in for community engagement and
social impact work

< Demonstrates your organizational values in action and commitment to
community and advancing social issues

* Enables multifaceted support when responding to urgent and evolving
needs of the community

QUESTIONS TO SUPPORT YOUR PLANNING

How does community engagement and social impact show up in each of
your business departments?

e Are you leveraging all of your communication channels to advance social
causes and promote the needs and work of your community partners?

e Could your spending and purchasing be more impactful through the
vendors and products you choose?

 Which employee groups could support your community engagement
and social impact work?

e Are your leaders champions or participants in your community
engagement programs?

e Is community engagement a standing agenda item on all sta and board
meetings?

e Does your commitment to community show up in your values, policies
and KPIs?

STRATEGIES & TACTICS
BUSINESS FUNCTIONS AND DEPARTMENTS

Human Resources - Employee and community engagement strategies often
stem from this department as they have a pulse on the people and culture
of the company. The key to a successful employee engagement program
isn’t simply to recognize the added HR benefits of employee volunteerism
(e.g., morale, team building, skill development, sense of pride), but rather to
plan them into the department itself. Here are several ways companies can
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